TWENTY EIGHT
28 pieces of wisdom from 28 years of living

HERE’S TO BEING DANGEROUS
“Those who dream by night in the dusty recesses of
their minds, wake in the day to find that it was
vanity; but the dreamers of the day are dangerous
men, for they may act on their dreams with open
eyes, to make them possible.” - T.E. Lawrence

KEEP SHOWING UP
When I think about the people I respect and
admire there’s one thing they all have in common:
They show up. And they keep showing up - every
single day. Follow-through is the most important
asset of any leader.
There is no shortcut when it comes to doing what
you love. It quite simply comes down to showing
up - consistently. Put in the effort. Work smarter.
Work better. Keep showing up.

ONE

SAY NO
It’s easy to say “yes”. But it takes guts to say “no”.
Saying “no” will set you free. Learn to say “no” with
confidence to projects that aren’t a good fit,
meetings that can be avoided, and ideas that
should be rejected. Saying “no” allows you to say
yes to what matters. It frees you to do your best
work. It isn’t easy, but it’s without a doubt one of
the most important things I’ve learned in my
twenty-eight years of living.

TWO

SAY YES
Start conversations. Ask. Tinker. Try. Write.
Collaborate. Saying “yes” can get you in trouble,
but it can also absolutely be the smartest thing you
to do. Think about all the opportunities you would
have missed so far in your own life if you hadn’t
said “yes”. Don’t be afraid to try new things. Don’t
fear the unknown. Don’t hesitate to do what you
know you should be doing. Say yes. See what
happens. Maybe nothing.
But maybe something wonderful.

THREE

RUN A MARATHON
A couple years ago, I couldn’t run more than a few
blocks. Since then, I’ve ran over 3,000 miles.
Five full marathons. Three half marathons.
Countless 5/10k’s. We all need a marathon to run.
We all need something absolutely audacious that
seems impossible. We all need to learn, first hand,
that something’s only impossible because it
hasn’t been done yet. Your marathon may be
starting a company, moving to a new city, or
writing a book. Whatever it is, go run it. There’s no
better feeling than crossing the finish line.

FOUR

GET OUT OF YOUR OWN WAY
The biggest obstacle standing in your way is
yourself. You’re the one that will motivate yourself
to start – and you’re the one who will convince
yourself that you shouldn’t because it isn’t perfect.
That something’s missing. That your idea stinks.
The pursuit of perfection stifles us. Don’t let it. A
plan is nothing without execution, and the only
way to get from where you are to where you want
to be is to get out of your own way and get moving.

FIVE

REMEMBER WHY
It all starts with WHY. Why are you doing what you
do? Why does it matter? Why should anyone else
give a damn? To quote Simon Sinek, “People don’t
buy what you sell - but why you sell it”.
At the heart of every bold idea is a
compelling story and a defined purpose.
Push yourself to discover your own why - and as
you learn and grow, don’t ever lose sight of it.

SIX

BE AMBITIOUS
I used to tell myself to be less ambitious. But I’ve
realized that without my ambitions – without my
hunger to do more and dive deeper, I wouldn’t be
where I am today. Relish in the present, yes, but
don’t hold back from hustling for something more.
Enjoy the moments you have in front of you, but
allow yourself to wander and wonder what can be.
It’s only through exploring possibility that
we actually make things possible.

SEVEN

EXPLORE
Some of the best times I’ve had in recent years
have been in my travels. Exploring new places with
my wife. Experiencing new things alongside friends
and peers. Home may always be where the heart is
- but our hearts also demand that we explore. That
we surround ourselves with new people, places,
and things. Get outside. See where the open road
takes you. Experience what life has to offer around
you. The world is a pretty incredible thing that
deserves all of our attention.

EIGHT

START NOW
Never compare your beginning to someone
else’s middle. In the world we live in, it’s
ridiculously easy to compare yourself to everyone
and everything around you. Don’t worry about how
far along everyone else is. There will always be
others ahead of you - and there will always be
others trailing behind. Just keep moving. Keep
grinding. Keep hustling. It’s not about winning the
race, it’s only about continuing to put one foot in
front of the other.

NINE

WORK SMARTER
We, myself included, wear “busy” as a badge of
honor. We fill our schedules and load up our to-do
lists all for the sake of being able to feel validated
that we’re doing something. We crave full
schedules because when we’re not busy, we
automatically assume something is wrong. Busy is
overrated. You don’t need to work more - you
need to work better. You need to work smarter.
This may mean shorter days and fewer hours spent
on the job - and that’s okay. Life isn’t meant to be
stifled by “busy”.

TEN

MAKE TOUGH DECISIONS
To be successful at whatever new thing/idea/
intention you have, you’ll have to take your energy
out of what you don’t want to be doing anymore so
you can put it in what you really want to be doing.
It’s simple, but it can be incredibly crippling to
actually execute. Take a critical look at where you
are and where you want to be – and understand
that in order to get from here to there, you’re going
to have to make some tough decisions and you’re
likely going to disappoint some folks along the way.

ELEVEN

MAKE TIME
It’s very easy to convince yourself that you don’t
have time. You don’t have time to write. You don’t
have time to run. You don’t have time to meet.
You do have time, if you make time. We make
excuses for the things in our life that don’t really
matter, and we make time for the things that do.
Don’t let yourself believe that you don’t have time
for the things that do really matter. You have time,
if you make time.

TWELVE

MANAGE THE EBB & FLOW
Every single day is different. One day, you feel
unstoppable. Like a total badass. Like you can do
absolutely anything and nothing can stand in your
way. And yet the next day you convince yourself
you’re a total fuck-up. That you’ve been kidding
yourself all along. That you should pack it in and
pack it up and just give up. Embrace the ebb and
flow. Celebrate the highs, but remain humble.
Accept the lows, but don’t let them bring you
down. Success is synonymous with balance.

THIRTEEN

REMEMBER THAT YOU MATTER
You’re hustling. You’re working hard. You’re trying
new things and coming up with new ideas. You’re
writing blogs, pouring your heart out for others to
see. You’re starting amazing companies. You’re
inventing new ideas and improving upon existing
ones. You’re traveling the world and experiencing
new things. You’re falling in love. You care. You do.
You matter. They’ll be plenty of days where these
affirmations will slip your mind. When that day
comes, read through this again and remember that
you’re doing some pretty awesome stuff.

FOURTEEN

REDEFINE NORMAL
Reality isn’t waking up Monday morning and
driving into work. It isn’t staying where you are.
Reality is what you make it. Normal is something
you have the ability to define.
When it feels normal to dream, you’ll start
pursuing your dreams. When it feels normal to try
something new, you’ll take action on your ideas.
When you believe that you are, in fact, remarkable,
you’ll do remarkable things.

FIFTEEN

TAKE THE FIRST STEP
The first step to making a million bucks? Start
doing exceptional work today that’ll lead to more
work tomorrow. The first step to running a
marathon? Lace up your shoes and head out the
door. We’re held back from getting started because
we’re afraid of how we’ll finish (or if we’ll finish at
all). We let the end goal hold us back from leaving
the starting line. Ironically, starting is the easiest
step in the process of doing great things. You
don’t need to know the outcome to be
confident about taking the first step.

SIXTEEN

SHARE YOUR PASSIONS
Passion is contagious. Passion sells. Think about
the stores you frequently shop at – or the coffee
shop you’re a regular of. Think about the leaders
you respect and the people you admire. What’s the
common thread? What rests at their foundation?
They’re passionate about their craft and they share
those passions with the world.
The world is counting on you to share your
passions and ideas. Don’t hold back.

SEVENTEEN

GET RID OF “I WISH”
Wishes don’t exist. The sooner you realize that,
the better off you’ll be. I wished I could start a
business - then I did. I wished I could run a
marathon - then I did. I wished I could win a Saved
by the Bell trivia contest - then I did.
Wishes are only wishes until you make
them happen. So go make them happen and stop
making excuses.

EIGHTEEN

COLLABORATE
You are your greatest supporter – and conversely your biggest critic. But the power of collaborative
thinking is just that, powerful. Alone, we hold
ourselves back and can somehow always find a way
to say, “I can’t” – but together, we’re capable of
doing truly incredible things.
Grab coffee. Get a beer. Send an email. Pick up the
phone. Share ideas. Ask questions. Talk to
someone. Talk to anyone who will listen.

NINETEEN

BE PRESENT
Being present – truly present – for what matters –
is an often-overlooked yet extremely valuable asset.
Present in conversations with our coworkers and
clients, making sure they feel heard and
understood. Present with our relationships,
making sure our significant others know we’re in
the moment. Present in our day-to-day tasks –
which will inspire deeper learning, growth, and
productivity. Don’t let the pursuit of tomorrow
discount the importance of today.

TWENTY

BE GENEROUS
One of the highlights of my 27th year took place in
Charleston, South Carolina. I passed by a homeless
man without thinking anything of it - but later
went back and gave him $100 - and more
importantly, spent a solid half-hour talking about
his passion for music.
The point? Be generous when and where you can.
It sounds incredibly cliche, but the greatest ability
we have as humans is our capacity to give a damn
about each other.

TWENTY-ONE

CLEAR OUT THE CLUTTER
The only way to discover our true potential is to
clear out the clutter and focus on what matters.
Getting to the heart of what matters involves
letting go and making room for the important stuff.
Clear out negative thoughts - they’re only bringing
you down. Rid yourself of toxic people - they have
no place in your pursuit of awesome. Say “no” so
you can say “yes” and keep your focus not on what
you could be doing, but rather, what you should be.

TWENTY-TWO

STOP GIVING A DAMN
There’s a simple reason you’re getting burned out.
There’s a reason your’re spinning your wheels on
an idea but somehow can’t make yourself take the
next step. You’re too damn concerned with
what everyone else thinks. What you think
everyone else wants to read. What you think they
want to buy. What you think will sell. What you
think will be shared and liked and bookmarked and
favorited. Stop giving a damn about what you
think others will think and start creating.

TWENTY-THREE

BE SELFISH WITH YOUR EMPIRE
Seth Godin says, “The problem isn’t that it’s
impossible to pick yourself. The problem is that it’s
frightening to pick yourself. It’s far easier to put
your future into someone else’s hands than it is to
slog your way forward, owning the results as you
go.”
You must create a lifestyle – build an empire – for
yourself – that you love. Be selfish. You live your
life every single day. You’d be crazy not to spend
every day working on creating a life that you love.

TWENTY-FOUR

EMBRACE THE BUTTERFLIES
I used to fight them. I used to let the butterflies –
the jitters – the fear – consume me. But experience
has taught me not to fight this feeling, but rather,
embrace it. I never feel this way when I know
exactly what I’m doing. No, I feel this way when
I don’t have a fucking clue. So much of life is
spent without it. You wake up, go to work, live the
life you’re supposed to live. But when your heart
starts to race and the butterflies begin to flutter,
embrace it. These are the moments to cherish.
These are the moments you’ll feel most alive.

TWENTY-FIVE

GET SMARTER
Read books. Read blogs. Write. Listen to music.
Surround yourself with people who are way, way
smarter than you. Do everything you possibly can
to get smarter.
The minute you stop learning is the minute
you stop living.

TWENTY-SIX

PAUSE
Life is fast. Slow down. We’re consumed with
“stuff” and forget the incredible value doing
absolutely nothing has in the day to day. My best
ideas come to me when I’m bored. When I allow
myself some space to breathe. Some space to think.
More important than being busy is embracing and
finding solace in the calm, being present in the
moment, and discovering truth in the silence.

TWENTY-SEVEN

ENJOY THE RIDE
All of this stuff about hustling and grinding and
moving and shaking and growing and learning is
absolutely meaningless if you forget to enjoy the
journey. Are you having fun? Are you excited? Are
you personally fulfilled and does your work - your
way of life, make you feel alive? If not, do
something about it. We won’t be remembered
for the work we’ve done, but rather, in the
memories made, laughs shared, and successes
celebrated. Never forget to enjoy the ride.

TWENTY-EIGHT

SUMMING IT ALL UP
None of this is rocket science. I didn’t blow your mind or
make you realize something you didn’t already know. At
the end of the day - you know what you should and
shouldn’t be doing. You know what you’re capable
of. All you have to do is put yourself out there and give
yourself permission to try. Whether you’re 28 or 68,
we’re all in this together. We’re all learning. We’re all
growing. The best thing you can do is to keep going. Keep
moving. Keep hustling. Keep working together. Keep
showing up and give every single day your absolute best.
Here’s to being dreamers of the day.
Here’s to being dangerous.

THANKS FOR BEING HERE
Thanks for reading my little memoir on twenty-eight
years of living. If this was interesting, exciting, and/or
helpful for you - I’d love for you to share it with your
friends, family, and followers. Here’s how we can connect
around the web. Cheers!
FOLLOW @MATTCHEVY ON TWITTER
CONNECT ON FACEBOOK
VISIT LIFEWITHOUTPANTS.COM
VISIT PROOFBRANDING.COM

