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from Cool People Care

About Life Without Pants and a Special Thanks
I, Matt Cheuvront, am the author of Life Without Pants – a blogging community representing a life much less restricted. I
brought these fifty or so bloggers to coordinate the Inconvenience of Change to illustrate two primary things: 1) the
power of community and 2) the impact one person can have on many.
As you read through the Life Without Pants ARCHIVES you’ll notice that above all, I encourage conversation, initiate dialogue, and get people talking. Rather than talking TO my readers, I want to talk with them, learn from them. I seek to inspire you just as much as you all, day in and day out, continue to inspire me. Whether we’re talking about Social Media &
entrepreneurship or religion and philosophy, there is something that each of us can learn from one another.
I’d like to thank EVERYONE (and there are a lot of you) who came together from all over the world and made this series
something I will never forget. What sparked as an idea turned into a revolution that I will always consider the “tipping
point” for Life Without Pants. This would have been pretty lame without you, but together, we have, and will continue to
inspire young minds around the globe.
Very special thanks to Sam Davidson and Cool People Care for not only providing free copies of their amazing, world
changing book, New Day Revolution to everyone who participated in this incredible series, but in helping to put this entire E-Book together. I had a vision, Sam helped to make it a reality. Cheers buddy! (Cover image provided under Flickr
Creative Commons courtesy of Sam IIic Photography.)
Remember, as small as your role in all of this may seem – it only takes one person, one idea, to spark a revolution.

Follow Matt on Twitter
Befriend Matt on Facebook
Connect with Matt on LinkedIn
Subscribe to Life Without Pants

You Can’t Do Everything, but
You Can Do a Lot

MATT
CHEUVRONT

Change. What does it mean? Why - as a generation, as a society, as humans - are we so obsessed with the idea of
change? And if we’re so obsessed with bringing about change, why are so few of us actually doing anything? Has it lost
its meaning - has it become something sexy to write and talk about in order to spark conversation which ultimately leads
to nothing?
When we talk about change, we look at the big picture. We want to save the environment, we want to end world hunger,
we want to bring world peace. This, ultimately, is the inherent flaw in our thought process. We’re thinking too big. We all
want to change the world by ourselves. But I’ll let you in on a secret: it’s impossible. There is no way that you or I can
take it on alone. One person cannot and will not ever do everything, but one person can do something. One person can
do a lot, and one person can set a spark that starts a wildfire of change throughout their community.

Be the change you want to see in the world
Think about it - the world doesn’t need to be changed; we need to change ourselves. We talk about ‘going green’ in order to save the environment - but the environment doesn’t need saving except for our own benefit. The environment is
only at the point of needing to be saved because we have been slowly killing Mother Nature for thousands of years, she
would be much better off if none of us existed and we would just leave her alone.
The point I’m illustrating is that change comes from within, and it’s OK to be selfish. It’s OK to change for yourself. No
one can tell you to change, and no one can make you believe something. You have to want to, and you have to be willing
to step outside of your comfort zone, try new things, and become a selfless human being. All of these are much easier
said than done. Changing the world is bigger than us, and when we’re facing such a monumental task, it’s easy to say,
“What can I possibly do that will make a difference?” And the answer is, “A lot…”
Over the past few months I’ve done a lot of thinking about change. I’ve spent countless hours contemplating what I can
do with my life and my career that is profitable, self-fulfilling, and beneficial to society. Through this thought process, I’ve
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been inspired by many people around me who share similar passions. Selfless, dedicated individuals who genuinely
want to make a difference and serve others.

But don’t take my word for it
So I reached out to them, and the response was overwhelming. I asked some of my peers to take some time to look
within themselves and to think about change, and more specifically, how people struggle with it.
I promise you each article will offer a fresh, inspirational perspective on change, what it means, and why it’s important.
By the end of the month, you’ll have all the inspirational tools you need to get out there and start enacting change into
your own lives. I believe - and I think I speak for most of us when I say - that raising awareness, writing about social
change, and inspiring others is half the battle. If you’re questioning your own impact and influence, if you need your role
in all of this more clearly defined, these next few weeks will provide you with an outlet for your own self-realization.
Get involved in discussions, question others, challenge yourself, raise doubt, and face your fears. Change is scary for
most of us as we fear the unknown. It’s never easy and it always involves work. That work - the effort involved in making
a difference - THAT’S the part that stops most people. Don’t let it anymore. Today is the day you stop TELLING yourself
“I’m going to change.” Today is the day that you actually start doing it.

“They say that time changes things, but you
actually have to change them yourself.”
Andy Warhol

The Inconvenience of Change - A Life Without Pants Project

4

Learning = Change

RUBY KU

Matt asked us to write about why change is so inconvenient, and why people are resistant to change. To be honest, I
don’t know. I have far more questions than answers when it comes to topics such as social change, leadership, and responsibility for our Earth and its people.
Although I don’t have definite answers, I do have something to share from my experience volunteering at a community
center. Over the past few months, I’ve had the chance to assist with teaching a Computer Basics class and met people
from all walks of life. When I say basic, I mean basic. The first class was spent explaining to them the names of different
computer parts (i.e. monitor, keyboard, hard drive,) and how to move a mouse.
Being with them through this learning experience was quite emotional for me. I saw them feeling completely clueless
about something that is so intuitive for me. I saw them struggle asking lots of “stupid questions” and feeling stupid for
asking them. I saw them not remembering anything that I just said and sheepishly requesting that I repeat it.
We grow up so fast
From this experience, I concluded that learning is frustrating. Learning something from the very basics for an adult is
very intimidating. It takes a lot of hard work, commitment, courage, and patience. Perhaps that is why change is so inconvenient.
When we were kids, we were not afraid of making mistakes, we were used to learning new ideas everyday, and we
would not be embarrassed if we didn’t know something. But as we’ve grown up, all of that seems to have changed. For
some reason, we expect ourselves to know all the answers in the world. We feel bad if we don’t know the answer, worse
yet, we apologize for asking questions.
My friend, Renjie, volunteers at an elementary school on weeknights. He said to me, “It’s amazing what kids can teach
you sometimes. Perhaps the reason why people are reluctant to change is because as we have ‘grown’ up, somewhere
along the way, we’ve lost our sense of risk, wonder and play. We box ourselves into the definitions placed on us by society. Perhaps we just need to think of ourselves in a different way.”

You have to WANT to learn
Changing old behaviors require one to learn something new. Learning something new is a very frustrating and intimidating experience. So people can/will only change if they wholeheartedly want to, not when they’re being told to. I genuinely
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believe that people do care and they do want a better world. So, I guess our job as change-agents is to encourage people to see that there is a better way, and empower them to make better choices for themselves.
It really feels like I’m just stating the obvious. But maybe we all just need to be more okay with making mistakes at times,
and stop expecting ourselves to know all the answers. Will that make you more willing to just try, and have more fun with
life?
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The Psychology of Change

EVA RYKR

When hearing about change, the concept of inertia comes to mind. Imagine a hockey puck and the level of force it takes
to make it move initially. Then imagine the level of force it takes to stop one that’s coming fast. Contrast both of those
scenarios to the effort it takes to keep a puck moving or to keep it still. Therein lies the difficulty of change. Well, human
behavior is not too much different.
Why is change so inconvenient? This is a deep question and one I don’t have an immediate, fast-and-short answer to. I
can, however, talk about the basics of one theory on the psychology of change and what is necessary for behavioral
change to occur on an individual level.
First, let’s get the immutable factor out of the way. There is variety in personality dispositions. Some people are born to
love change, innovate, adapt quickly, and seek new experiences while others are genetically predisposed to stick with a
routine and follow the way it’s always been done. Neither is right or wrong and most people fall somewhere in the middle. It’s just how our brains come wired. It’s called the Openness trait, and it is a global dimension of personality. Your
level of openness predicts your habits and tendencies — over time, and in general. The key point here is that this is just
a broad generality, however, and does not predict well how we behave in specific situations.

Intention + ability = change
Behavior depends on two things: intention and ability. It’s kind of a given that you have to have ability first. If you don’t
know how to read, you will never read that book, no matter how sincere your intentions may be. So then it seems that
intentions should have a direct correlation with behavior. The more strongly you intend to do something, the more likely
you should be able to accomplish it. Not quite. The thing is, in our minds there is no difference between actual inability to
change versus perceived inability to change. That’s right, the “if you don’t think you can do it, you can’t” adage has a
scientific basis. Actually, it’s even more basic than that. If you perceive an action to be difficult, then chances are you
won’t even try.
Here’s an example of perceived ability and how it affects behavior: Two people have equally strong intentions to start a
blog. If both try to do so, the person who is confident that he can master this activity is more likely to persevere than is
the person who doubts his ability.
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Here’s an example of intention and how it affects behavior: Two people have equal ability to start a blog. The one who is
motivated to do so and makes a plan to have it up and running by the end of the month is more likely to become a blogger.
Now the question becomes, what influences our intentions to change? In addition to perceived ability to change, there
are two other important factors.

Positive attitude towards change
Our attitude toward the change plays a role - do we see change as favorable or unfavorable? This is a big one. This is
what people are talking about when they say you must want to change. This is what 12-steppers mean when they say
admitting you have a problem is the first step. If you do not see the end result as a favorable outcome, you are much less
likely to put forth effort on actions that will get you there. The second factor that determines our intentions to change is
others’ attitudes toward the change - how much social pressure exists to either change or not change?

Caveats
Before concluding that that’s all it takes, I want to mention two exceptions. The first is convenience and the second is
the action gap.
Circumstances not conducive to habit formation can get in the way of a change in behavior. Sometimes the inconvenience of change is just too inconvenient. If you can make it more convenient or can shift your attitude to incorporate the
overall benefits despite the inconvenience, you will have a better chance at success.
Lastly, when there is a longer time gap between intention and action, change is less likely to occur. So if you intend to do
something, do it now. Quick. Before you talk yourself out of it or change your mind.

Strategies - automaticity and consistency
Automaticity
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An option to deal with the inconvenience of change is to make it automatic. Our brains have functions for automatic
processing and a controlled processing. Whenever you take something that is a controlled action and make it automatic,
you are more likely to follow through. Program your brain with a conditional function. If X, then Y or when Y, then Z. An
example of this is “when I get home from work, then I will go to the gym.” “If I drink out of a disposable bottle, then I will
recycle it.” Make these rules ones you operate by, over and over. Don’t be afraid of sticking an exit clause in there, but
do not get in the habit of spontaneously aborting your plans.
Consistency
Not only is the strength of your intention important, but consistency over time is a way to make it stick as a habit. As a
bonus, consistency contributes to and feeds off of automaticity.

The bottom line
The good news is that our intention to change is the biggest predictor of change.
There ya go. Instead of trying to just somehow create change, you now know you can do any of the following to make a
difference:
• improve attitudes
• enhance ability
• shift the social norms
• eliminate barriers to convenience
• close the action gap
You can now go change the world!
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A Story of Change:
Chapter 1

EMILY JASPER

I have written about change before, but for my family, the ability to adapt to change was necessary growing up. We were
the children of a Naval officer, and let me tell you, we got really good at packing up and moving to new towns. Those experiences armed my brothers and me with tactics on how to deal with change. This is the story of my artillery to handle
change.
I seek out change. This is not usual. When things in the office start getting shaky, I get excited. Not because I am happy
people will have to do shifting of jobs, but because I might get to. New responsibilities and challenges energize me, get
me new experiences, and keep me from getting bored. Some may say Gen-Yers get a little ADD when it comes to work,
and I will admit, I like lots of variety. But that’s a personal preference rather than a work preference.
In order to seek out change, there are a number of things that I need to do in order to “deal” with it. The list might vary
due to the type of change, but these are the recurring points that are the most helpful.
1. Set up a routine. During the week, I get up at 5 a.m., workout, get ready, and arrive in the office at 7:30. Saturdays
I clean, Sundays I grocery shop, and I try to read at least one book per week. Rinse. Repeat. Routine is like pushing the autopilot button. When you get into a routine, you don’t have to engage all your mental faculties to get going in the morning, to accomplish a short-list of to do’s each week.
2. Do what you can when you can. When I was in sales, I learned you accomplish everything you possibly can as
early as you can because there will always be those last-minute emergencies. Putting things off doesn’t give you
the luxury of being able to handle unexpected requests. These can be work emergencies, social obligations, or
wanting to get in some personal time.
3. Don’t over-schedule yourself. Gen-Yers are notorious for being mulit-taskers who are involved in 15 different
things, riding a rocky road to burnout. If you are dealing with constant change, you need wiggle room and flexibility. Be involved, but understand what time you can truly commit. Be a contributor for a group blog instead of
managing the whole thing. At some point, you’re going to want to take a night off to catch up on reality TV, and
having flexibility to do that while still fulfilling your obligations keeps you going.
We can’t all be Jack Bauer, running down bad guys and defusing bombs - but we can all make an impact where we are
with what we’ve got.
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We Are Creatures of Habit

GRACE BOYLE

We are creatures of habit. We find comfort in regularity. When something out of the ordinary comes along, forces us to
dig deep and make a U-Turn instead of keep going straight, it’s jarring. All of a sudden the comfort and familiarity are
gone and we’re alone, not quite sure what to do next.
Why is change so inconvenient? I think it is connected to our brains and psyche. James Gordon, M.D. says, “It’s not that
some people have willpower and some don’t. It’s that some people are ready to change and others are not.” Change is
inconvenient because people are afraid of the unknown. Our society has conditioned us to believe that the unknown in
life is like walking the plank, harrowing and dangerous. Does it have to be dangerous? Without the unknown being conquered, no inventions would be made, no entrepreneurs would take leaps and the list continues on. Think about the psychological affect our brain has to go through. It impacts the human mind and if we’re scared of it, we think that level of
change and unknown might get worse or cause us more pain. The very anatomy of change is determined not by one’s
surroundings, but one’s inherent mindset.
While sometimes our brain finds it hard to mentally morph and glide with change, it is inevitably happening around us,
even if we’re not conscious of it. I believe that change is for us to use to move forward.

So, how can we move forward with change?
Embrace change, head on. Focus on the power of thought and intention. Baby steps are still steps in the right direction,
and recognize it may take time. Then find others to help and support you in your plight. Think about when you hear a
story about someone who overcame great adversity and change. You’re quite often inspired and moved, ready to take a
leap of faith yourself. If change is uncomfortable (let’s face it, it usually is), surround yourself with the goodness of others,
and their action to make change happen.
Nicholas Christakis, a professor of medical sociology at Harvard University says, “People are better able to make
changes in their lives - lose weight, quit smoking, become happy - when they do this with a large number of other people.” Here we are, collaborating and sharing ideas, participating through blogging and social networks (on and offline).
We’re already part of a change revolution. Christakis believes, “social networks have this interesting property of magnifying whatever they are seeded with, and so taking advantage of your social network ties can result in a magnification of
your own efforts.”
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Readiness for change and embracing the unknown comes at a different pace for each person. Each person has a varying readiness level, depending on their situation, but it only takes one step and the recognition to make change. Then by
taking the step forward, we can, as a force, be a catalyst for change.
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How Inconvenient Can This Be?

NIKI

If you asked me, what’s the most inconvenient thing I’ve experienced, I’d say it was moving to Singapore. I honestly
think I was half crazy when I decided to jump onto a plane to come here. Everything just dramatically changed when I
moved, and I guess you could say I was also half crazy to think that it wouldn’t.
Moving countries of residence is a shocking experience that extends much longer than the initial one. This is especially
true for someone who’s never gone out of their country before. Some of the things I also didn’t expect were losing connection with friends, ending relationships, meeting a great many strangers, loneliness, and an entire legal system that I
have no prior knowledge of and now am bound to. Oh the joys and the pains of being a foreigner.
To be honest, every time someone asks me “Why did you come to Singapore?” I always have that moment of hesitation
before answering. I admit that sometimes I get lost in the real reason of why I’m here, mainly because I get preoccupied
about other more pressing issues like say, rental dues or making sure I’m employed so as to not get deported. There
was always the survival instinct that kind of masks the dream I set out to achieve, which is understandable, but if carried
on for too long may prove to be disastrous.
Ironic as it may seem, my struggle with the changes has been brought about by my need and want for change. I always
felt like I was meant for greater things and that the only way for me to do this is to move out of my comfort zone and explore the world. You know how they say that fish growth is dependent on their tank? That’s me. I felt like I was a fish in
a tiny bowl and my potential was limited by where I was standing. I had to go out into the sea and open myself up to an
endless horizon of possibilities. I was looking for something more than what was in front of me so I looked beyond my
country’s borders.
Change is definitely inconvenient and I think it’s only natural for us to want to cling to something that’s steadfast and
unmoving. We yearn for security; the less changes, the more secure we feel. I do admit that we need constants; a good
foundation, a circle of support like family, and trusted friends. Yet, like the seasons, events change, the status quo gets
disrupted, people and relationships cease and wane like the moon, and well, we live in a very dynamic world that could
not be tied down or frozen in time.
As much as I want to resist change, I’d rather be the one affecting it. This is part of the reason why I refuse to wait for
opportunity to come and instead, I try to look for it or even to create it. A lot of people from back home in Manila feel
that I’m quite lucky to be starting my career in Singapore. Well, luck definitely played a part but it also took a lot of cour-
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age and a lot of willpower. I cannot tell you how many times I’ve felt like I’ve been backed up into a corner, but I’d like to
think of limitations as windows to help me see beyond the box I’ve been encased in.
After a year of being in Singapore, I still think I’m crazy for having done what I’ve done. However, I would like to think
that I live my life without pants and with no regrets. If asked if I’d do it again - in a heartbeat.
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Making It Fit

CARLOS MICELI

What makes you think you know what’s best?
You see, the thing about change is that its way too associated with habits and actions. There are countless blogs and
books trying to persuade us to “do” things differently. ‘Start working out, care about the planet, donate money for charity, learn about social media.’ The list goes on and on.

Great advice. Wrong approach.
When we think about change, we think that by speaking passionately and writing eloquently, people will automatically
listen, and sometimes, this is true – there is a lot to be said for the power of a passionate speaker. In short, we think we
know what’s best, we think we have it all figured out; but, here is the problem: everyone thinks that. No one chooses a
degree or a job thinking it’s a bad choice. We have opinions about everything, even about what we don’t know or understand. And when everything fails, we still have our good ol’ friends, our supporters, the rationalizations.
People who believe they can “change” what you think are people who believe in persuasion. I find it hard to believe that
you can convince anyone about anything. If that were true, then I could convince you about this, I could make you believe anything I say.

Changing is not possible. Fitting is.
Here’s the true secret behind change and persuasion. You can’t make anyone believe anything that goes against their
vision of the world. We are too proud and rarely proven wrong. If discussions rarely lead to changes in people’s opinions,
why would habits or activities be any different?
Everything you do is an opinion. It’s by listening and putting ourselves in people’s shoes that we’ll know how to make
change fit into their lives, into their opinions.
You may read 100 posts that try to persuade you to do something different, but it’s not until the 101st that you actually
“buy it,” that you actually change. This happens because that one triggered something in your own mind; it made sense.
You agreed with it. It left a lasting impression. That one fits. It’s an improvement, instead of a replacement.
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We like feeling that change comes from within – not that someone told us what to do or inspired us to be better. But it is
important to never underestimate human pride. It has gotten in the way of human progress many times. Don’t push
change, make it fit. If it does, your opinions will be shared. Arguing against oneself is hard; maybe changing is the only
choice that remains.
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Ch-ch-ch-Changes

ANDREA
DELA CRUZ

When I was in college, I had a dream, see, and that dream involved working in a well-known ad agency, maybe as a
copywriter, and being a successful advertising mogul.
After college, I created plans that would help me achieve that dream. I submitted my resumes to various agencies, and
just when I felt that it was hopeless, I got THE call. I passed the interviews, fortunately, and signed the training contract. I
got trained for a month, with pay, learned a lot, and started working as a trainee. Everything was in place. My dreams
were finally coming true, and I couldn't be more thankful.
However, as the months passed, I slowly realized that this wasn't how I envisioned my dream to be. This wasn't my
dream at all.
I understand the job was supposed to have some amount of stress in it, since it is, after all, a fast-paced industry, but for
me it was too much. I dreaded coming to work and I realized it was a great job, but it wasn't the right job for me.
I then worked in sales. The pay was excellent, and so were the freebies and the events, but while working there, it slowly
dawned on me that I wanted a career involving the arts, another dream, and that what I was doing wasn't my true passion. I quit, and worked on another plan. This time, I would study something related to the arts, I thought.
But, studying needed a fair amount of money too, for tuition and daily expenses. I stopped asking for allowance the
moment I graduated, so I would have to face this on my own. Luckily, a friend was working at a multimedia company at
that time, and I immediately applied there, and got hired. It was a major change, seeing that I was a mass communications graduate, and the position was mostly for IT majors or fine arts graduates. How did I land a job here?
Well, while I was in between jobs, I took up a sideline that involved layout for an NGO publication. My aunt taught me
how to do basic layout pages in Pagemaker, and it was a job I gladly took. The pay was not bad, and I was learning.
With that basic knowledge in layout, I now had several sample newsletters that I could present and discuss. Voila!
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Now that I'm here in my present job, I get to enjoy working with like-minded people, and I'm very glad to say that each
day I get to learn more about various layout and design programs and get to work on personal arts and crafts projects
after office hours. I have free time to engage myself in activities that interest me, and time to spend with the people I
love.
But, mostly what makes me thankful is that I got here through making a big leap.
This job wasn't in the career options for graduates of my course, but it was something I was interested in, something I
would love to make a living out of. It was a major change, but a change that I am glad to have undergone.
The philosophy behind Life Without Pants is that life would be better without pants, meaning with no restrictions and
lacking inhibitions. Good point. Why be restricted to a job just because this is where you should be working, right? I've
learned (mostly the hard way) that resolving to follow your passion yields better results than doing what is expected from
you. It might be frightening at first, since we tend to resist change, but in the end it tends to magically work out, if you
really want it to.

The Inconvenience of Change - A Life Without Pants Project

18

What Will You
Choose?

SHEREEN QUTOB

Change, the only true constant in our lives they say.
When I ponder this question, I think back to all the times that I could have changed, should have changed, but didn’t
change. Upon reflection, I realize that the choices I made NOT to change had a direct impact on the results that soon followed. In some areas, I’ve still not changed. I’ve struggled on and off with my weight for years, those pesky turbulent 20
lbs. I can sit and blame my genes, my hectic work schedule, my parents, my husband for bringing home lots of goodies
to snack on, and the list would go on. The truth is that the only person I can really blame though is me. I’m responsible
for the results I see in my life today whether financial, social, health, career or relationship wise. I am.
So, why don’t we change? Taking my weight as an example, I’ve had all the logical, rational reasons to change. I’ve recently had a few health scares related to my not-so-healthy lifestyle which prompted me to change. Also, recently turning 30 made me think long and hard about my eating and exercise (or lack of). One day soon I’d like to have children and
I know I MUST change in order to be healthy for them. It all sounds logical, makes sense, no doubt about it. The sad fact
is I haven’t really changed despite all of that. My diet still consists of a lot of rubbish food, and as for exercise – let’s not
even go there! This makes me dig deeper and realize that “wanting” to change has nothing to do with logic!

We’re not in Kansas anymore
A mentor shared with me that when change is imposed on us, it carries a sense of loss of control. In order for a change
effort to really succeed, it must have our complete and total commitment, which is not always a rational thing. Change is
disorienting and a departure from the familiar. Hook it to emotions, and you may start to get somewhere.
It makes no sense at all, an irrational fear with no substance. I’m afraid of actually realizing my goal and having to live up
to those expectations. I realize that this fear is based on “beliefs” I pitch to myself and convince myself to hold as true.
Misery really loves company, and majority rules in the end. It’s always easier to be part of the griping pack, the pity parties, and the victim fests, rather than take the reigns and take full responsibility. Only when we consciously decide to take
ownership of our problems, challenges, and fears can we begin to make progress towards long and lasting change.
I guess we’re also afraid of change because we worry too much about what others think: “What will they say?” “How will
they view us now?” “What label will they give us?” Only when we stop worrying about that mindless noise and really focus on the cause we’re striving for will we make any concrete steps towards change. In retrospect, change really has
been the only constant in my life. From my school years, moving from country to country, studying abroad, and tackling
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different subjects, to changing careers from architecture to media & communications to HR in less than a decade, to
marrying my husband, who is literally from the other side of the world. Has it always been easy and smooth? Absolutely
NOT. Has it helped me grow as a person? Without a doubt.

We always have a choice
Even in the most dismal of circumstances, we still have a choice. I can choose to be invisible at work and get trampled
on, or I can choose to be vocal about my achievements, choose to get involved in initiatives, and choose to make a difference. All of this involves changing my perceptions, stepping outside my comfort zone island and adapting my behavior. As Gandhi so rightly said, “Be the change you want to see in the world”. There are two camps, the doers and the
sayers. Many people can talk about what it’s like to do so and so, but how many actually go out there and take the
plunge? Which side are you on? Go out there and, “Just Do It!”
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Lessons from Encarta

TIM GOSSETT

Unless you read a lot of tech blogs, you likely missed this nugget a couple of months ago: Microsoft is discontinuing its
Encarta product. Encarta was the first computer encyclopedia produced for a mass audience, but it's about to go the
way of cassette tapes and station wagons. Encarta never quite took off as expected (I'll admit that a copy of Encarta I
got with a new laptop was not used even once) and now Google and Wikipedia are the first stops a student makes when
working on a research paper. According to Tom Corddry, a former senior manager at Microsoft, "The [Encarta] editors
overestimated the way students would say, 'This has been carefully edited! And is very authoritative!'"
The death of Encarta is yet another sign that people get their information in radically different ways today than they did
just 10 years ago. Newspapers are dying—or somewhat more accurately, they are struggling to figure out a different kind
of business model that works in a digital world. Blogs, Facebook, Twitter, and other online communities, compete for
people's attention, and many youth (and adults) never read a book or newspaper (unless required to by school or work)
in a typical month.
What surprises me about the Encarta news is not that this product is being discontinued, but that Microsoft hasn't immediately announced that they have or will turn Encarta into a wiki, repurposing the content in a new way. Apparently,
change is inconvenient. It's easier to just shut down a still-useful product.
Churches and church-related institutions understand well the inconvenience of change. When the world is turbulent and
the sands are shifting, we too have a tendency to overestimate people's response to our message or methods. We expect people to say (in response to our new website, a new curriculum, a new small group model, etc.) something like,
"Wow! This has been carefully planned! This has great theology!" But, in reality the response is frequently more like,
"Yeah, OK." Then we're bummed, gripe that "it" didn't work, and quit.
Here's the thing to remember: yes, change is inconvenient, but change represents movement. The opposite of change is
stasis, and a body that rests in place for too long quickly declines. The change called 'global warming' is inconvenient.
The change called 'rising poverty' is inconvenient. The change called 'decreasing denominational loyalty' is inconvenient.
The change in the ways people give to charitable organizations is inconvenient. But, each of these societal and environmental changes is an opportunity for inner change, for new ways of doing ministry, for movement toward something new.
Sometimes, we'll pull a Microsoft Encarta (or Vista, for that matter) and launch a dud. That's when courage is needed
most, and when faith and hope and love will keep us from crashing like a PC with a memory glitch.
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Staying True to Ourselves

ANN-MARIE

Change is all around us. From smaller changes, such as the local grocery store switching their hours of operation, to
changes on a greater scale, such as the changing of the seasons, it happens on a regular basis. But, when it comes to
making changes ourselves, for some it can be an unwelcome or even dreaded challenge. We develop routines, we become comfortable with what is stable in our lives, and to disrupt the stability with something new is not always appealing.
I believe that one of the factors that can make change so unappealing is the pressure to change for what someone else
wants, or what we think someone else would like us to change. Do you always change because it's really what you want
to do? We might act differently around someone because we want to get their attention and we don’t think the way we
really are will impress them, so we take on a different persona. Or we might compromise our beliefs so as to not be seen
as the “outsider” of a group, or be looked upon as weird or "wrong".
The above are specific and rather drastic examples - I know that not everyone goes so far as to change their personality
to appease someone else. My point is that we have all been in situations where we felt like what we were doing maybe
wasn’t good enough or wasn’t right, and we needed to change ourselves in some way.
Changing yourself is certainly not always a bad thing; sometimes other people can have a positive influence on you to
change yourself for the better. It's also the case that sometimes making compromises to make a situation easier is necessary, and that might mean changing a bit of yourself. It is when you are not taking your own best interests to heart and
only trying to make someone else happy that the problem arises.
Change begins with you. Small pieces come together to create one whole entity - we are all members of society in this
world, and by making small changes ourselves we can make a difference to a much bigger picture. Don’t be afraid of
change; embrace it and be excited about it, but keep in mind to change what you feel like you need or want to change,
not what you think someone else wants you to be.
If we don’t stay true to ourselves, we are not changing for the better, and if we are not honest in our own lives we cannot
contribute positive and genuine change to the world. Maybe the change we need to start with is to consider the reasons
behind why we change at all.
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Don’t Shout It, Live It!

JUN LOYAZA

What’s holding you back?
My good friend Michael is smart, good-looking, musically talented, and personable. He transferred to UCLA with me,
was my pledge bro in Delta Sigma Pi, and even graduated with the same exact major as me. Though on paper we may
be very similar, there is a HUGE difference in drive, motivation, and ability to CHANGE.
You see, I took the corporate route straight out of college just like he did. I sat in my cubicle with my suit and tie and did
what people told me to do. The difference is that I hated my job; he still hates his job. I had the ability to adapt immediately without hesitation and change course to pursue something that I am truly passionate about. He doesn’t have this
ability; he has a hesitation that is holding him back from pursuing something that he loves to do.
Is it laziness? Is it fear? What is it that is holding Michael back?
Every time Michael and I hang out, I make sure that he hears it from me. I tell him what he should be doing, how he
should be doing it, why he should leave his job now, and how I did it. “If I did it, you can do it too!” seems to be my
motto in our conversations.
Like many of you who will be reading this, I am constantly trying to push my friends to be more productive, follow their
dreams, and do what they love. But, does our preaching really work?
Talking and writing about change are not enough to make it happen.

My answer to the inconvenience of change
I think the question has to be more specific. I believe people make temporary changes all the time: overweight people
make a New Year’s resolution to exercise, people in debt promise themselves that they won’t use their credit card anymore, C students swear they’ll start going to class every day next semester.
And you know what happens? After a few months, they’ll just go back to being the same exact way they were. Permanent change is rare because it means going against your DNA.

The Inconvenience of Change - A Life Without Pants Project

23

How to make people change
You can’t. You can’t force a change, but you can provide the circumstances to let it happen. There are two reasons why
people make a permanent change: the epiphany moment and change by example.

The epiphany moment
The epiphany moment causes an instant change in a person, like a sudden realization of truth and direction. If something
was previously unclear, the epiphany moment puts things in perspective and causes the person to change immediately.
For example, a polluter doesn’t care about leaving trash at the beach. No matter how many statistics he reads about pollution, or how many people tell him that he needs to throw away his trash at the beach, he won’t make the change because it’s inconvenient.
The epiphany moment: The polluter goes to the beach again, and sees a seagull struggling to untangle himself from one
of those plastic soda wrappers. Seeing the poor seagull struggle is concrete, and may leave an impression on the polluter that could cause him to change his ways.

Change by example
Blogging about change is good, but unless you’re actively getting involved, you’re not going to be creating the change. If
you blog about animal rights, you need to be volunteering at a shelter and making a concrete difference in an animal’s
life.
Let’s stay with the polluter example. You can’t simply tell your friend to stop polluting; you need to change by example.
If your friend doesn’t throw away his trash when you go to the beach together, then you need to pick it up for him and
make sure that he sees you do it. This kind of change is gradual and not guaranteed, but if you are the example of the
change you want to make happen, then there is a possibility that it will.

Stop trying to make it happen
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Stop trying to make change happen. You can’t. The result will be frustration on your part because all of those around you
will ignore your pleas and cries. Become the change that you want, and if you lead by example, then those around you
may become influenced by you.
If my friend Michael doesn’t go through an epiphany moment, then the only way I can help him is by continuing to
change by example. Because I said “no” to a job I disliked, I have inspired others to do the same.
Don’t shout the change. Live the change.
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Growing Up

JAN CHAPMAN

Remember the book Who Moved My Cheese? I bought it for my youngest son when he was 12, and insisted he read it.
As he sat on the threshold of his teenage years, the boy had a stubborn and unwavering belief in one certainty of life:
Change was bad.
We're talking change of any kind - the furniture moved, the alarm set 15 minutes later than usual, the brand of bread in
the pantry - all change was bad, and duly questioned. We did our best to lighten the load. We threw in new twists on old
traditions from time to time (like buying a cut tree at Christmas instead of chopping our own). We sold the old couch. His
grandmother moved.
Oh, the horror....
Can you guess what has happened over ten years? The child who so resisted change - the one who grew up on pepperoni pizzas, chili dogs and smoked beef brisket - is (gasp) a vegetarian. He tours with a band, which means a different
town/country/bed every night when they're on the road. He has studied at three different universities, in three different
cities, in two different states. He is following his artist's heart wherever it leads. He is the King of Change. And it looks
good on him. Very good.
Change, it seems, turns out to be great. Imagine that.
So now we laugh at the memory of a young boy who couldn't sleep if you moved his bed five inches - a kid who
wouldn't order anything but chicken nuggets if we ventured to a new restaurant (I mean, really, how different can a
chicken nugget be?). The fun is often tempered, though, by a nagging little push to evaluate our own well-worn paths of
routine - those untouchable comfort zones we sometimes let ourselves believe keep us happy.
Is the thermostat set at 75 because that's where it's always set in summer months? Is the car the designated way to
travel the half-mile to the post office because it just is? Are strawberries grown in Argentina chosen over peaches grown
locally because strawberry pie is always on the Memorial Day menu? Peach cobbler - no way!
Do you recycle like you should?
Do you choose your feet instead of your wheels to get where you need to go from time to time?
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Do you support your local farmer by buying her fresh, organic produce?
Do you use your financial, emotional, intellectual resources to improve the world, or do you assume someone smarter,
richer, kinder will do that?
Warning: If you delve any deeper, you may be reminded that YOU should be the change you want to see in the world.
Breathe.
Change is good.
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Inconvenience of Change

DAN BOLES

Look around. Change is a happenin’. It’s happening in your neighborhood, in your city, and in your state. It’s even happening in the White House. All you have to do is spend five minutes watching any major network or cable channel, and
inevitably you’ll see it. Everything, and I mean everything, is “going green.” Even Taylor Swift has bought (or sold out?)
into the change revolution, complete with halleluiahs.
So the question has been asked: Does this celebrated, revolutionary, trendy change come at the cost of inconvenience?
I’ve blogged about several simple ways we can impact the world around us, and leave the world a little better off by incorporating green practices into our lives. But, what’s the true cost? Is it really worth it? Fellow blogger and Fun Times
contributor Jeffrey thinks so. And so do I. The problem is, I don’t have a wad of cash lying around, and if my older, less
energy efficient appliances keep dying on me (washer, dryer, and range all within the last three weeks), the cost of replacing them with “greener” appliances is going to leave me in the RED! And, I’m willing to bet that most of us - even
though we salivate at the prospect of the tax credits – simply cannot afford to put solar panels on our roof tops, and
that’s assuming the HOA Nazis would even allow it.
So, here’s my commitment to the world - with a realistic, gradual time table, made public, open, and transparent so everyone can hold ME accountable:
By May 31, 2011, I will accept the inconvenience of change in the following 5 ways:
• Recycle rainwater by adding a rain barrel to our house.
• Build and use composting bins for yard debris and organic waste.
• Every light bulb in my house will be a CFL or LED bulb.
• All gift purchases will be Fair/Just Trade products.
• I will encourage, cultivate and lead the Campus Ministry that I direct towards becoming a community of generosity, environmental stewardship, and responsible consumerism, with a little help from my friends at twoshirts.org
So, change is inconvenient. We hate change. But the one thing I have learned about life is that change is the only constant. We don’t have to change everything overnight. We can start with little things, small changes here and there. And
over time, those small changes become habits. I’m accepting the inconvenience of change. Can you?
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Change for
Calvin

JESSICA HUGHES

Almost every day of my adult life I’ve been hankering to change something about me. My husband says to swap attitudes if I ungraciously unload my workday grief upon him. As a teenager, my parents reminded me to behave and act
maturely. My professors in college asked my classes to change study habits and pleaded us to show up. Advertisements
everywhere ask me to second guess my looks. Parenting books unload their expert criticisms and advice. And the Internet tells me its stance on myriad topics. I receive daily e-mails showing me how to green my existence. Change a light
bulb, change your life.
I’ve responded inch by inch. Sometimes things have hit me hard in the stomach and I’ve taken quantifiable steps. Other
times, I’ve committed to changing and then stumbled and stumbled some more. Or later succeeded. Composting and
remembering reusable grocery bags when shopping I’ll count among some of my delayed successes. Images of sea turtles muddling through my muck have helped in these cases.
But, thinking about big changes in my life, I can see how most have come along without big preparation or fanfare. A
night of too much drinking in high school led me to look at and alter my relationship with alcohol. A class on the philosophy of religion goaded me to see creation and the Creator in a new light. A handful of books and Web sites have led me
to awareness, to watching my imprint on the planet. I decided my college major on the suggestion of a hairdresser,
changing my career trajectory. An article in a magazine prompted me to volunteer for a year as a mentor. A preschool job
fermented my decision to have kids young.
And, with each of these outside events, there are hundreds more that could have changed my views and changed my
life. Yet there has to be something on the inside to spark it.
I also find that random things snag my shirt and stop me in my mindless motion and prompt action. Yesterday, while
skimming a magazine, I met Hercules who, while living in a Chinese orphanage, weighed a meager six pounds at nine
months. Tears welled in my eyes imagining the lifelong struggles of this beautiful, innocent soul who was born to this
world just as eager and full of love as my own son, but, sadly, was not met with doting parents or health care. The organization Love Without Boundaries provided him with necessary surgery and he was later put into loving hands through
adoption. Later that day, I signed up to help in ways that I can.
And yet I certainly don’t act for every heart wrenching story I hear or do something for every 10-steps-for-a-better-life or
5-ways-to-save-the-planet guide I read. Laziness, forgetfulness, a feeling of being overwhelmed, or the notion of not
having enough resources or time in one day, all affect my desire to change.
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But, one thing that has made me more fertile ground for change is parenthood. My sweet son Cal, now 4 ½ months, has
opened my heart in ways unimaginable. Not only is my love for him bottomless, but my love for the world has been magnified. I want for the environment to rebound and I pray for hope to reign so that he and his compatriots can be and live
better. That won't happen while I'm sitting on the sidelines, so I've done some more on my end. It’s a simple request that
pours from his blue eyes like a river every day: please leave the world better than how you found it, or at least don’t spoil
it for me and my friends.
Sometimes we surprise ourselves and act differently the
very next minute. We begin anew. Many more times we
“One day you finally knew what you had to do,
mean well and forget. And, although we begin each day
and began, though the voices around you kept
with our own varied reasons to change and to not, we
often run up against our human nature: that annoying
shouting their bad advice.”
fine print that reminds us we are, indeed, creatures of
Mary Oliver
habit. However, that does not excuse us from the important work at hand. Change is necessary for our hope and
happiness and the survival of our planet. The good news is that change begets change.
So, please do not cease the hankering. We need our loved ones to remind us to act well. We need our books to plant
that seed. And all those campaigns for change should not abort their efforts to get people to do so just because they
operate against the odds. I, like many others, have tinkered with my behavior and intend to do so in the future. Tinkering
matters, especially if everyone’s doing it.
The real challenge for me is to not beat up on myself when I've failed to make those changes I really meant to. Can you
relate? Because it’s in that moment when we feel weighted and unworthy by our own inaction that some new opportunity
for change, no matter how small, comes knocking and we’re too busy to answer. And we wouldn't want to miss it, especially for our kids and for Cal.

The World is Interconnected:
The Importance of Social Change

AKHILA
KOLISETTY

We all want to change for the better
Change: it’s something we all want to embrace, but something we tend to shy away from. We all want to change for the
better. We read articles about personal development, read self-help books, and try to replace bad habits with goods. We
try to make ourselves look slimmer, write better, sound smarter. We all know our flaws and want to overcome them – but
why is it so hard to actually make that leap into becoming the person we want to be?
Change is difficult, and it’s cumbersome. When it comes down to it, we are creatures of habit, and we’re driven by our
past responses; it’s incredibly hard to change our behavior when we’ve been operating a certain way our whole lives.
Social change is the same way. Most of us are not naturally altruistic people: we want to take care of ourselves first, and
our close loved ones, before we can think of helping all those other abstract people out there. We’re taught selfpreservation rather than altruism. Our ancestors, the hunter-gatherers, had to fend for themselves by killing enemies and
taking what they needed to survive. This spirit, this legacy of self-preservation has become a habit, ingrained into us over
the years.
But beyond this: why is it so difficult to get some people to care? Why is it hard for us to begin doing simple things daily
to go green? Why is it so difficult for more people to volunteer their time on weekends, or donate to a nonprofit? It’s incredibly difficult to make people change their behavior and focus on these types of causes.

Why should you change?
The root of this doesn’t lie in habit, though. It’s something more – a lack of understanding of why social change is that
necessary. If you were told you were going to die in a year unless you worked at a non-profit, you would join a non-profit
as fast as you could. But the thing is, social change is that critical, that important. Not just for those living in poverty or
lacking basic civil liberties. Not just for those being helped, but for those doing the helping – all of us.
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Why is helping someone thousands of miles away so important? It’s because we are all truly, deeply interrelated. We
can’t separate their poverty from our success. My success depends on the success of a farmer in India, or a small entrepreneur in Mali. By making the world better as a whole, I’m improving my own life. By improving the economies of developing countries, we here in the U.S. are finding more emerging markets to export to. By helping Somalia establish a stable government and helping Somalian fishermen, we are preventing piracy attacks on U.S. ships. By educating children
in poor areas of Afghanistan and Pakistan, we are helping to reduce extremist Islamic ideology that recruits future terrorists. Helping others helps us. Good karma comes back to help you when you need it. This isn’t selfless altruism: it’s the
virtue of selfishness.

You and me, we’re in this together now
Most of the world’s greatest leaders in the past have understood how interlinked we all are, and why we have to work
towards change:
“I hope you choose to broaden, and not contract, your ambit of concern. Not because you have an obligation to those
who are less fortunate, although you do have that obligation. Not because you have a debt to all of those who helped you
get to where you are, although you do have that debt. It’s because our individual salvation depends on collective salvation. And because it’s only when you hitch your wagon to something larger than yourself that you will realize your true potential – and become full-grown.” - Barack Obama

Change cannot be ignored

“Whatever affects one directly, affects all
indirectly. I can never be what I ought to be
until you are what you ought to be. This is the
interrelated structure of reality.”
Martin Luther King, Jr.

Ultimately, the world is so deeply interconnected that we
simply can’t ignore this fact. We all have to work towards
social and environmental change if we are to save ourselves and leave a better world for our children. The problem is that most people don’t realize how necessary social
change is. This lack of understanding about how critical
social change is and how it affects us all is one of the
roots of why people are so reluctant to change. If we all realized how deeply improving the world and the lives of others’
improves our own lives and the lives of our children, we would all be taking more action to change the world.

The Inconvenience of Change - A Life Without Pants Project

32

Change is the Rule,
Not the Exception

JAMES MOREAU

I think the concept, “the inconvenience of change,” is funny and ironic because in my view, change happens regardless
of whether we think it is convenient or not. Everything is constantly changing and moving. As a person who takes pride
in all the things I’ve learned and experienced, I believe that the more I embrace change, the better life can potentially be.
Of course, there are no guarantees that life will be good or kind out of my inherent goodness (heh, I know a few who
would debate me on that statement), but my perception of the world and of those around me is going to be far more enjoyable if I don’t expect or demand as much and act gratefully for what I receive.
Knowing what I have control over is a powerful thing, and letting go of most of the things I don’t have control over is also
a big feat that improves my quality of life immeasurably. Being fluid and realistically knowing what I want out of life brings
more opportunities to me, rather than simply planting my feet and expecting good things to be handed my way because
I feel I am entitled for some reason.
When you’re happy with what you’ve got and happy that you’re able to go after what you really feel you need in life then
what’s stopping you? Suddenly you appreciate every moment for the snapshot of happiness, sadness, excitement or
fear that it is, and you just move on and experience the next moment to its fullest.
As for this book’s message: to do socially and environmentally conscious work? I think it’s just grand! No matter what
the scale of work you do for the greater good is, it’s still contributing. Sometimes the apathy that results from the general
malaise of the media and day to day struggles can take people’s eyes off the greater idea that we’re all basically the
same and can learn from each other. Taking the limitations off of who you’re willing to learn from and what you’re willing
to do to help another will not only improve the lives and wellbeing of those around you, but it will improve your own life
and wellbeing too.
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The Inconvenience of Change

ANNA COX

With this past election, there was non-stop talk about change. Americans were ready for a change; change was needed.
The election is a perfect example of how weary humans are to change. It takes multiple disasters of tremendous proportions to realize that change is the answer. Even when change happens it is an extremely slow process. Evolution has occurred over the course of millions of years. CHANGE is not something that is easy to come by. Humans are systematic
by nature, and most thrive off of some kind of order and schedule, and when that schedule is altered, there is hell to pay.
The blog Life Without Pants challenged its readers to discuss why change, and social change in particular, is so difficult
to achieve. I witnessed the lack of motivation of people to change over and over this past year in college. Even if you
learned a shocking statistic about the amount of Americans that are at risk of hunger (36 million), or the number of people around the world that are in slavery (27 million), people hardly ever react in the proper way. Yes, everyone agrees that
both of those statistics are shocking and wrong, but who goes out and buys out all of the nonperishable items from their
local grocery store to donate to a food pantry, or goes and makes a donation to organizations like International Justice
Mission that work to legally reduce the numbers of slaves around the world, or signs up for a mission trip to a third world
country? The sad fact is that most everyone requires a direct connection to something in order to get involved. And people believe that to get involved, one must make a huge commitment to become a "missionary." The truth is that we are
all called to be missionaries to those less fortunate, and to live our lives in a way that helps others on a day-to-day basis.
This is a misconception that only some people are chosen to be servants to others, but every single human being is
called to better others and this planet.
This would require large amounts of life altering for people, so for now, ignorance is bliss. For me, this is not the case. I
am in no way saying that I have altered my life in a way that I am constantly living a selfless life, but I am making small
changes towards a better way of living. I truly believe that humans are capable of change, but are exceptionally slow to
change. The book New Day Revolution by Sam Davidson and Stephen Moseley discusses how everyone can alter their
lives in small, easy ways that make a big difference. If everyone joins in, this could be huge revolution, and I am more
than ready to experience it!
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The Inconvenience of Change

RICHARD
DEDOR

Habits are hard to change and even easier to make.
Simply put, change is hard. But, where would we be without it?
Where would the United States be had we not had the Industrial Revolution? Where would you be without your morning
cup of coffee? Where can scientific discoveries go if change isn’t embraced and even fought for? Where can you go if
you don’t change every second of every day?
We are habitual people. We like things simple. Our minds like it because it means we use less energy doing simple tasks.
That’s what makes change inconvenient.
I love the title of Matt’s blog: Life Without Pants. Seriously - what if we just stopped wearing pants? Maybe it means
we’re all in shorts. Or maybe it means we’re all in skirts. Or maybe we’re back to the Garden of Eden!
It is tough to change. About two years ago, I started to become more “green.” I remember growing up, I was always
fighting my parents to be more “green,” and recycle more than they were. It was tough because they were being asked
to change and it was inconvenient. After a while, I did give up that fight, but I kept doing the small things, a little piece of
paper here, a pop bottle there. When I went to college, I stopped because it took too much effort. It was inconvenient.
But, now that I’m on my own again, I’m more “green.” I bought the “green” (actually they are blue) grocery bags, and
while it was easy to make that change, it’s tough to remember to put them in my car before heading to the store. But, its
simple things like that, even small things that can make all the difference in the world and your life.
“Change is going to happen whether I embrace it or fear it. It’s a lot easier to embrace it.” That quotation comes from
Sue P. in Cedar Falls, Iowa. She’s right you know. Change is going to happen and life becomes a lot easier if you embrace it and make the change a part of your life, rather than fight it to stay in your old ways. Today is a new day!
What are you going to change?
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The Convenience of Mediocrity

RIKIN DIWAN

As individuals, we all are inherently wanting in nature.
We want to accomplish, to impact, to make proud, and to be remembered. We are rarely satisfied and in constant search
of opportunities that will bring us closer to completing our personal missions. It is not always easy, and we must often
change ourselves before we go on to change the world – but change is inconvenient. We find that, not only does society
make it difficult, but that inertia comes between our ability to take action and to achieve our end goals.
If there is a universal truth that could parallel the inconvenience of change, it is undoubtedly the convenience of mediocrity. At this very moment I have a cup of tea nearby, a computer in my lap, music playing in the background, and four
walls that hold up a sturdy roof to keep the cool air inside. I have a full-time job, and granted that I don’t get fired or that
the company does not go bankrupt, I’ll receive a check on Thursday, precisely at midnight, that will then be deposited
into a bank that I’ve never even visited. Behind the scenes, there are moving parts working together to make this possible – but I’ll never be aware of or understand all of them. Regardless, at this rate I’m almost guaranteed to sail through
life, start a family, advance my career, have a two car garage, and retire relatively comfortably.
My lifestyle is undeniably convenient, and you could almost see me continuing along this slightly upward sloping path to
live a fairly average life. Don’t get me wrong, mediocrity is not a bad thing, and in fact, quite admirable. What is even
more encouraging is that there are only two things needed to achieve mediocrity: maintenance and imitation. Most of us
could maintain our current lifestyle and fair well in the long run. Through maintenance, we’ll continue to rise along the
slope of mediocrity. If we ever find ourselves falling behind, we can imitate the successes of others until we’re caught up
again to a “par 3 lifestyle.” But, for some of us, we’re still left wanting.

Rising above the slope
To satisfy this inexplicable urge to accomplish some greater good, we must create real change. That, of course, leaves
us wondering how.
To be honest, I don’t think there is a universal method that applies to everyone. Some create change during a 9-5 job
working for ‘the man,’ while others become entrepreneurs. Social movements can be started as easily from your bed as
they could on the steps of city hall with the use of current technology. Apologies for the cliché, but in the end there are
many paths that lead to the same destination. However, if you look carefully you’ll find that these paths share commonalities and that the troubles faced along the way are often similar.
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Pitfalls: the difference between ‘different’ and ‘change’
Although I was born in England, I spent most of my years growing up in a New Jersey suburb and attended the state
university nearby. Throughout this time, I had felt that New Jersey was holding me back and always yearned to break
free. The summer before senior year of college I applied for an internship in California, packed my bags, and took a hiatus in the valley.
Before leaving, I had dreamt that this would be my enlightenment period that a modern day Haight Ashbury Festival
would take place, and I’d be surrounded by interesting people doing exciting things as soon as I landed. None of this
was true, and I initially felt no different while in California. I realized that it wasn’t up to California to change me and that I
would have to find the catalyst somewhere inside of myself instead. Arduously, I forced each thought to be positive and
accepting of new people and new things without judgment. I biked a 30 mile distance in San Francisco with a friend in
just one day, met a juggling unicyclist who broadened my definition of talent, had my order taken before a female because the male bartender was homosexual, found love in the form of Cabernet and Merlot in Napa Valley, and began to
feel enlightened by life. I was finally becoming the person I had envisioned while back in New Jersey. Not because of
California, but because of myself.
One of the most common mistakes when trying to create change is to simply replace one thing for another. I replaced
New Jersey with California, but ultimately the change I needed wasn’t in a zip code, but a behavior of my own. You can’t
create change by moving, finding a new girlfriend, widening your circle of friends, or getting a new job. Places, people,
and careers can all be different, but that doesn’t mean replacing them will result in the change you’re looking for – different does not equal change.

Disruptive innovation
As anything progresses, it inevitably becomes more and more complex, thereby providing the opportunity for a newer
and simpler solution to emerge. This solution is known as a disruptive innovation because it completely alters the course
of advancement and replaces the old method or technology. The theory of disruptive innovation can also be applied to
our individual behavior and seen as the root of personal change.
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Regardless of which path you take to create change, you are essentially looking for disruptive innovations. For years and
years, I had solidified my conceptions of the world and who I was, thereby making it impossible to change. In California, I
finally saw that these conceptions were holding me back and forced myself to break them to start anew. I succeeded.
Individuals, organizations, and societies all need to look for the patterns and habits that restrict growth, and then disrupt
them, to result in change.

Nirvana – when enough is enough
I wanted to end my contribution to this series with a note on achieving ultimate satisfaction. Our quest for change is undoubtedly noble, and in many ways necessary, but it is also one that can easily become an ugly and bitter obsession.
The world has seen so much more change in the past century or so than in any other, that the fact that society simply
hasn’t taken a break is shocking. In truth, this is a testament to the collective human spirit and exemplifies society’s obsession with advancement and change. However, we as individuals spend a lifetime growing, learning, and working that
we shouldn’t forget to set aside time to look back without regret and look ahead with contentment before having to say,
“Well, that was fun.”
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An Inauguration Day Stranger, Memorial Day
Promises, and the Inconvenience of Change

RYAN
PAUGH

Four months ago, I was sitting in a bar with Ryan and Dan Healy, and Penelope. It was Inauguration Day. We watched
our country make history, swearing in the 44th President of the United States.
The room was like a can of sardines, but more optimistic. Tangled in a motley web of businessmen, congressmen, and
college students, we parked it next to a middle-aged bald guy. Pulling out a shot glass from his jacket pocket and slamming it on the table, he asked the barkeep to pour some whiskey.
“Hey,” he said. “Would you guys like to take a shot with me?”
Dan and I looked at one another, then back at the guy. “Sure,” we decided.
“It means a lot that you both are doing this with me,” he said. “I’ll tell you why after Obama takes his oath.”
We sat there, quietly sipped on beers, listened to Biden take his oath, then Obama. Looking over at our friend, I saw
tears.
“Cheers,” he said. We took our shots. I forgot what whiskey tasted like midday on a Tuesday. Closing my eyes for a moment, I regained my composure. When I opened them, the man was pointing to a pin he was wearing on his chest, a
young man in uniform holding a puppy.
“This is my son,” he said. “He died in Iraq four years ago.”
He told us how passionate his son was to go into the Middle East - keen on making the world a better place - only to
find himself appalled by how everything was being done. He couldn’t wait to come home and dedicate his life to changing America’s foreign policies.
He never got to do that, but his fortitude lived on through his father. Obama’s Inauguration - in his eyes - was the catalyst
for change that his son had dreamt about.

The Inconvenience of Change - A Life Without Pants Project

39

“On Memorial Day,” he said, “do me a favor.”
“Tell my son’s story to someone - anyone.” He just wanted his son’s story to be told, and today, I’m doing the best I can
to live up to my promise.
During the month of May, two amazing bloggers, Sam Davidson and Matt Chevy, teamed up to get young bloggers talking about change. I couldn’t think of what to write about. Then I remembered the promise I kept to that stranger on Inauguration Day and the lesson that I learned.
It has nothing to do with politics, or foreign policy, or Republicans versus Democrats. It’s about the power each of us has
to make a difference today, right now, if we’re devoted enough and perseverant enough to make things happen. It’s a
fragile gift, because we never know when that chance might be taken from us.
I’ve been thinking a lot today about the people I know whose dreams of cultivating change were cut too short. Like my
friend Kaity who might have lived on to help save the rainforests if she hadn’t died of an overdose two years ago. Or my
friend Chris, who would have made one kick-ass electrical engineer if he didn’t die tragically in a fire before he even
graduated college. And, of course, Sgt. Mark Allen Maida, a total stranger to me if it wasn’t for his father.
As another Memorial Day drifts past, and we all go back to work, school, or whatever else we do with our time, let’s try
not to forget how easy it is to fall back into idle behaviors. Let’s try to remain focused on the things in our lives that we
want to and need to change.
Change isn’t enclosed in bubble wrap. It’s not going to wait until we’re ready to commit. And when the chance has gone,
we rarely get a chance like it again.
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JENNY
BLAKE

The Complexity of Change and the
Beauty of Embracing It

Change takes many forms

At its best, change inspires feelings of possibility, exhilaration, new beginnings, and opportunity. Making a change can be
a breath of fresh air, a moment of pride, a powerful personal statement about what you stand for. Obama built a hugely
successful presidential campaign around the theme of change. His was a message centered upon hope - hope for a better tomorrow, based on embracing change today.
But, change can also produce a great deal of fear, anxiety, confusion and sadness. Anyone who has experienced a difficult breakup probably knows what I’m talking about - the yo-yo between feelings of freedom and feelings of dread. Sadness over the loss, wrestling with unanswerable questions about why it happened, and uncertainty about what the future
will hold. Sure, there may also be relief, excitement and hope, but it would be a mistake not to acknowledge the full
spectrum of feelings that exist around such change.

Change is nuanced; no two changes
are ever the same

“Uncertainty is the only certainty there is,
and knowing how to live with insecurity
is the only security.”
John Allen

Sometimes you choose to change – you make a hard decision, quit your job, end your relationship or move to another
city. Sometimes you waffle about making changes, you
weigh pros and cons without ever reaching a decision or
taking action. Sometimes you want a situation to change,
but don’t quite know how to make it happen. (Hello, welcome to my dating life!)

And sometimes change chooses you, whether you are ready for it or not. You get fired, get dumped, or lose a loved one.
These are not the changes that feel immediately exhilarating and hopeful. To call them inconvenient would be an understatement. But, in time, these are often the changes we learn the most from. The changes that make us who we are and
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push us to question our assumptions about the way life works. These are the changes that encourage us to stop for a
moment and re-evaluate our priorities and the direction we want our lives to take.

Embrace change and uncertainty
Regardless of where change comes from or the form it takes, we do ourselves a favor by embracing it. Enjoying the unknown and the suspense of not knowing exactly what is next. A friend once shared with me a powerful story that compares change and transition to flying on a trapeze. The author, Danaan Perry, talks about how you have to let go of the
first bar to catch the second, a feeling that can be both exhilarating and scary. His message is that although we are often
looking toward the next bar to grab, ultimately it is the unknown time in between that is most valuable. An excerpt:
In my heart of hearts I know that, for me to grow, I must release my grip on this present, well-known bar and move
to the new one. Each time it happens to me I hope (no, I pray) that I won’t have to let go of my old bar completely
before I grab the new one. But in my knowing place, I know that I must totally release my grasp on my old bar
and, for some moment in time, I must hurtle across space before I can grab onto the new bar…
…I have a sneaking suspicion that the transition zone is the only real thing and the bars are illusions we dream up
to avoid the void where the real change, the real growth, occurs for us. Whether or not my hunch is true, it remains that the transition zones in our lives are incredibly rich places. They should be honored, even savored. Yes,
with all the pain and fear and feelings of being out of control that can (but not necessarily) accompany transitions,
they are still the most alive, most growth-filled, passionate, expansive moments in our lives.
(Read the full trapeze story here)
Similar to Perry, I believe change and transition create great opportunities for growth. But, you have to be ready to embrace that growth. Be patient with yourself, and be patient with your friends. Realize that change is complex and that we
all have different thresholds for it. When we are ready, and when it really counts, we all have the power within us to make
and embrace big changes that move us forward in major ways.
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Social Justice is Inconvenient

MANDY SIU

It took me a while to get started on this article, but I finally gave up on trying to come up with a great post on personal
change and went with what I know best: social justice. I’m an activist by profession and passion, so it’s hard for me not
to talk about politics whenever I can.

Changing the big picture
Social justice is inconvenient because it requires change, not just on the individual level, but on the community, regional
and national level, and ultimately the global level. Strangely enough though, the more people you can get to change, the
easier the situation becomes. Why? Well, Grace’s post on group mentality to change is a great example of this logic but
also, social movements essentially mean a group of people working towards one common cause. The momentum alone
is enough to affect change. For a lot of people, myself included, it feels like the burden of responsibility is too much, and
it’s incredibly difficult to want to continue working towards that bigger picture, because any kind of movement is slow
and filled with squabbles and challenges - much like life.
Social justice is also inconvenient because the end results usually don’t measure up to any standard of success. Rather,
it doesn’t adhere to any one set of standards considering movements of any kind of magnitude takes on a life of its own
and given enough time, becomes sluggish and bogged down in logistics, details, and conflicts. Movements diverge and
become separate entities and create, what we like to call, the “silo effect,” where half a dozen organizations, all with the
same or similar mandates, end up competing for limited resources from the same group of funders, jealously guarding
their work. If that isn’t inconvenient, I don’t know what is.

Don’t start a revolution, join one
The good news is that whatever inconvenience social justice poses, the ultimate goal of making the world a better place
for all to live in is worth pursuing. Personal change gives you the motivation to pursue your social justice dreams (whatever they may be), but if you’re like me and not particularly interested in redefining the issue, join the movement. There
are, after all, half a dozen or so organizations of your choice to join and to help out by utilizing the awesome skills you
picked up while undergoing your personal change. And trust me; they need all the enthusiastic, passionate help they can
get. So if you’re intimidated by the big picture and feel confused, don’t try to start a revolution - join one instead.
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The Problem with
Tomorrow

SAM DAVIDSON

Most change agents out there are dreamers at heart. We dream the kinds of dreams that you can only dream when
awake, and most of these dreams have one central theme: tomorrow can be better than today.
It was Robert Kennedy who first put into words what most of us dreamers think about each day, when he so appropriately said that we think about things that aren’t and ask, “Why not?” And whether we’re dreaming of a day when genocide ends, or a day when people no longer go hungry in America, we can’t help but think that tomorrow will be a better
day, one full of possibility and hope, one that is a future worth working for.
But, here’s the downside of dreaming: When we spend so much time thinking about tomorrow, it’s very tempting to say
that we’ll get around to it…tomorrow.
Before we know it, tomorrow’s today. And then if we keep dreaming of a better tomorrow and put off the real work, it’s
going to take until - you guessed it - tomorrow.
Maybe this is why real change takes so long. Maybe this is why productive and meaningful advances seem to happen at
a snail’s pace. It’s because so much of what gets talked about and dreamed up has to wait.
Until tomorrow. Maybe then change will be convenient, because it’s super inconvenient and so damn hard today.
So, what’s a dreamer to do? How can we look favorably upon tomorrow while reminding ourselves that we’ve got to act
today?
For me, it’s wrapped up in a simple five-word phrase: “Today is a new day.”
Before Starbucks put that message on its front doors, our friend Jen Lemen did so in colorful artwork. And for Jen (and
us), what follows on that poster is a friendly kick in the stomach. Yes, today is a new day – but it will be just like yesterday if we don’t get busy changing things.
If we don’t embrace kindness.
Or practice compassion, stand up for justice, or talk to strangers.
If we don’t ask for help and offer hope.
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If we don’t listen with our whole heart, work for the common good, or love well.
Everything will stay the same if we don’t try and be the change we wish to see in the world.
So, folks, we’ve got to get busy. Today. Now. Like, right now.
Change is inconvenient because it demands we act today. If we want a cathedral of better tomorrows, her foundation
must be laid today.

Get yours today!

Use code
CHANGE
at checkout for
25% off!
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The Inconvenience
of Change

HAROLD SHAW

Change is difficult for everyone, it doesn’t matter who we are or where we live on this big blue ball. In affluent societies,
we have become accustomed to the “status quo” and choose to go merrily down the road to hell, be it paved with good
intentions or not. Let’s face it, change means that we have to get up and do things that may be outside of our comfort
zones, or force us to take a look at ourselves critically, which is difficult.

Change = the unknown
Change means not being totally in control of the direction you are going, which to most of us is scary, very scary indeed.
We all (whether we admit it or not) like to have control over what is happening or what the outcome will be. When we are
involved in changing things, some of that control is lost, especially if we can’t clearly see if the actual outcomes of the
changes we are championing or implementing will be beneficial or not (we just believe or hope that all our efforts will be
positive).
This big picture change is what we in America are undergoing today, and it does frighten a lot of people. We have been
the most powerful and affluent country in the world for the past several decades, and this past year things have changed
considerably: the election, economic crisis, changing political leadership, the war on terrorism, mounting costs in healthcare, energy, the maintaining the environment, and a host of other issues have shaken many of our foundational beliefs in
how to solve these problems and how we Americans look at ourselves.
Many in America look at the changes that these issues are causing with fear and trepidation. They are worried that these
changes are going make them do things differently than they have in the past, or lose the power they have enjoyed to the
detriment of others. Those are very real fears, and they may occur, but those who see things this way will not go away
quietly or easily; they have enjoyed their time in the sun and wish to stay there. They want to control the direction that we
are going in without dissent, or if there is dissent that they can sweep it out of the way without having to actually
listen. But, they truly believe that they have the correct solution and everyone else is wrong.
Others see the changes to these issues as opportunities to improve our future for more than just a small minority of its
citizens. These are the ones working to improve environmental sustainability, who have quietly - and sometimes not so
quietly - worked to effect social change, equality, universal health care and the host of other issues that are hot button
issues. These are the people who are challenging the status quo, making a difference in the lives of those who lack the
resources to stand for themselves. Are these people always right? Nope, but they strongly believe they are out there
working to make things better on the whole, and that what they are doing is better than just sitting in the status quo.
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This is the personal change that I have been experiencing for the past several years, but it has really accelerated during
the past six months, going from someone who has enjoyed the privilege and rewards of the status quo to looking at how
I can affect change around me. This personal change was and is the hardest to do, honestly looking at who you are and
what you stand for. The changes that these reflections have made in my life have caused some personal angst, but at
the same time have re-invigorated me in both my personal and professional lives, which are more in congruence than I
have been in a long time, which does reduce personal stress.
But, what makes personal change so damn inconvenient? It means that some people who have known you for a long
time will disagree with those changes of direction you have chosen. Your relationships with others will change and that
can be extremely scary - the old comfort levels have to be readjusted. It means some or much of what you have learned
needs to be unlearned, re-prioritized, or simply moved beyond. It’s part of the inconvenience of change.
I believe that change is a good thing; we simply could not continue in the direction we were going a year ago. Due to my
own personal make-up, I won’t be out there making speeches or being in front of a camera, but I will be doing things to
make a small difference around me, helping where I think my efforts will help make change a positive thing for as many
as I can. If each one of us does the small things to affect change, change will come, however inconvenient it is.
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Change: Stop Resisting
and Start Soaring!

SUSAN
POGORZELSKI

Change scares me.
Most people I know are afraid of snakes or spiders or heights. But for me, these things are simple nuisances, minor annoyances that I can deal with.
Loss. Failure. Uncertainty. These are all abstract things I can’t reason, sometimes can’t understand, and most certainly
can never control.
These are the things that scare me.
And these tend to be a product of change.
Doctors and scientists agree that people tend to have one of two reactions when placed in a threatening situation:
adrenaline tells them to either fight or take flight. I’ve always perceived change as my greatest threat for what I thought it
meant. And so, my first impulse has always been to fight that change, kicking and screaming every step of the way, trying whatever I could to hang on to what I had, to prevent that change from happening. I always associated change with
something bad.
When we look back, my parents and I can point my panic disorder all the way back to kindergarten, where I would
abruptly burst into tears at the very thought of my mom leaving me. But it wasn’t until my junior year in high school that it
really came back in full force, affecting me, impacting my life in such a negative way.
Nearly every single day for an entire semester, I would leave my house for the less than five mile drive to school. And
every single day I would turn the car around and drive back home, a sense of overwhelming despair and shaking fear
clouding my mind and removing any semblance of rational thought. I was nearly eighteen years old at the time. I felt like I
was four again as I retreated to the safest place I knew, begging my dad not to leave for work, begging my mom not to
make me leave the house. The problem wasn’t where I was going but, rather, what I would be leaving. I feared that
something would happen, something would change, and I wouldn’t be ready for it, wouldn’t be prepared.
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This irrational, emotional part of me believed that if I remained in my comfort zone, then maybe I could somehow prevent
whatever change was looming ahead from actually happening; I thought I could somehow remain safe and cocooned
with everyone safe and cocooned with me.
Sometimes, though, there is loss that you can’t prevent, no matter how much you beg or pray or how secure your cocoon seems to be. Sometimes there is disappointment and regret and failure no matter how much you plan.
Sometimes things happen that you can’t predict, and that you can’t ever be ready for.
With change, maybe you never really are.
But maybe, just maybe, life isn’t really about that, after all.
The idea of change used to scare me because it was something I couldn’t control and I always associated it with loss,
failure, and uncertainty. But, now I see that change doesn’t have to be equated with fear, but rather opportunity.
Some of my greatest learning experiences and proudest accomplishments have occurred due to a change I wasn’t entirely prepared for, but I pushed through that fear anyway. And it has sometimes taken all of my strength and courage,
and every last member of my support network, and I may have resisted it all the way, but what I’ve found is that once I
accept it, once that fear and anticipation passes, once the change comes, as it always does, I’m able to pick myself up
and continue on.
I fight change every single step of the way.
But, when I stop resisting, when I open myself up to the possibility…That’s when I soar.
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Change

JENNY LAVELLE

Change: a) To cause to be different, b) To transfer from (one conveyance) to
another, c) To become different or undergo alteration
If there is one thing in life that is certain, it is that change is inevitable.
Change comes in many forms: today will change into tomorrow, your age will change each year, you will change your
mind, you will change where you live, you will change who you love, the things that matter most in the world to you will
change.
Everyone deals with change in their own way; some embrace it and seek it out, while others reject it and do absolutely
everything they can to avoid dealing with it. So what makes change so hard, and why is it something that causes constant fear and stress? Change can mean taking a risk and often not knowing what exactly is going to happen next.
Change comes in many shapes and sizes, from something as significant as getting a new President of the United States,
to deciding to change your morning routine.
As a society, we often overlook the fact that we have much more control over change than we sometimes realize. It is too
easy to just blame things in life on change and act as though we had no say over them, when more often than not we do.
The most important characteristic of change lie in the beauty of its power. Over the past few years, the world has witnessed the impact that Gen Y has made in politics, social issues, and becoming a prominent and respected part of the
business world. With this being said, our generation has been given more opportunity than any before us. We have access to so much information instantaneously through the Internet and accessibility to millions of people through social
media.
Slowly becoming an adult gives us the freedom to decide and figure out who we are and where we fit in this world. Although it is a confusing time, it is so exciting because we can decide what we want to do with our free time, what we
dedicate ourselves to, and instead of just being a student or an employee, we have the choice to become ambassadors
of change. I know this many sound a bit intimidating, but it doesn’t mean single-handedly saving the world - it means
becoming proactive in your own way.
It is easy to get caught up in the every day routine of life and forget about everything going on outside our personal
world. Here and now is the time to ask ourselves what have we done for others? What positive change have we contrib-
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uted to? Maybe making a change is as simple as getting a compost bin to help eliminate trash, or taking an even better
step and setting aside a couple of hours a week to an non-profit that you believe in and helping them out.
Change is an overwhelming word, but when we think of it in terms of the small everyday changes we can make, and encourage others to make, it seems a lot less scary. I know everyone always makes the point that if everyone made small
changes it would in fact make a HUGE difference, but it is the truth, and it is now about taking matters into your own
hands.
Do the world a favor and ask yourself today, what am I doing to instill positive change in the world?
And, as my favorite all time quote states: be the change you wish to see in the world!
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The Sour Grapes of Lost Control

CHELSIE
GUILLEMET

Without change, where would we be?
As I read over your fantastic perspectives on change, I have to ask why we need so much help dealing with it. I mean,
literally speaking, change is the continuation of life. No matter your perspective, you can’t ignore how change started the
world’s engines. WIthout it, you wouldn’t have breathed your first breath - or how it fuels our survival by providing ample
scenarios for adaptation. Change is so prehistorically natural to life that we couldn’t possibly live here without acknowledging and accepting it; yet we seem to have trouble digesting it.
The initiator of change seems to be time. When time began, it released a dynamic process of change called growth,
which is equally unavoidable. There’s physical (read: biological) growth that develops nature’s ability to survive; intellectual and emotional growth that allows man to recognize, and also resist, inherent realities like “change;” and there’s societal growth (or regression, if you’re so-inclined) that causes change in human systems like religion, culture, and nationalism. Growth exists due to the reality of change, and the forward-moving nature of time.

Growth is the result of change over time
Let’s put two and two together. If growth is the result of change over time, doesn’t it seem silly for us to be afraid of
change (and the passage of time)? I mean, we’re growing here! Isn’t that a good thing? So, why do we resist it?
I think people actually want change We know we need it for survival, but another consequence of intellectual and emotional growth is this egocentric need for control. We LOVE it. In fact, we hate time to rush on without it, which means we
have to control everything in our wee worlds. And most of the time, it just doesn’t work out the way we’d like. So, we
hate the change instead of examining the way we handled it. Interestingly enough, we can have control, but not in the
manipulative way we think of it. I’m saying that we can play god (gasp!), but only over ourselves. I’ll get back to that.
We’re now-people. It’s obvious, and you’ll definitely agree that our culture and its inventions give us every opportunity to
continue in the “now” vein. So it follows that we don’t like giving change the chance to flesh itself out and reveal its direction. Nope. We want to control the movement of change. We’d love to stop it when it looks nice to us or pick and
choose its results.
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For instance, if I want a new car, I’d be foolish to think my end of the deal stops at the sale. I have to think about gas,
maintenance, title registration and renewal, and keeping it clean. The same with a house, going to school, getting a job,
having kids (especially this one!), even down to how we eat, what we do for exercise, and what we put into our minds.
In each area of life, our decisions tend to follow the same pattern. We like the immediate result of change, but often not
its patiently waiting consequences. But, with more forethought to each matter of change, we get a taste for what follows;
we can see the reaction of our action! Brilliant!
Much like whether or not fearing change is rational, the responsibility of forethought (or, preparation) is something else
for which we’ve received ill instruction. But hey, there’s a remedy for that craziness.
Responsibility is the wonder drug for fear of change. Here’s how it works:
Fate? Free will? What about choice?
It’s my responsibility to choose what I think, how I feel, and what I do. See, I told ya you can play god. I choose - and
have a responsibility to choose - whether or not I allow certain harmful thought processes to continue, and I want to control them because I know how they make me feel. Controlling my thoughts links to controlling my feelings. I like to feel
happy, loved, peaceful, and confident, so I dissolve anxious, fearful, insecure thoughts. This takes practice, I assure you,
and comes more naturally to some than others as our various upbringings have programmed us toward certain thought
patterns.
When you understand controlling your choice of thoughts, feelings, and actions, you stop letting circumstances affect
you. Instead, you affect your circumstances. Choosing how you think, feel, and do, is choosing your situation. Your chosen reaction to unforeseen circumstances is as much in your hands as any direct action. You’ll find that the more you
can control yourself, the more accustomed you become to foreseeing your circumstances’ reactive consequences - and
thus, the more comfortably you handle change.
You can choose not to let change affect you negatively. But you have to want to see truth in that. It’s an easy cop-out to
say, it’s natural for me to feel fearful when things change, it’s natural for me to want things to stay the same. But, what is
natural, honestly? A stagnant environment? Or, the ability to navigate the ebb and flow of change in our lives? If you
need a reference, look at nature and take heart in its long experience.
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Establishing
Lasting Change

IRINA ISSAKOVA

Everyone can change. Yes, even you!
My cousin Nadia lives in Russia. I love her to death and consider her one of my two best friends in the world. But, within
spending two hours with her, I want to bite her head off. She has an extremely complicated personality, and to all attempts at suggesting to change, she replies with, “I cannot change anymore. I am a grown person and my personality
has formed.” She is 22.
I am a firm believer in that we can change ourselves if we really set out to do it. Change is not the hard part. The hard
part is really setting out to do it. Often enough I have pretended to myself to want to make a change in my life, failed
once or twice to make that change, and then abandoned the effort altogether. It happens so often that getting discouraged with the thought of being able to change can completely overcome any kind of motivation.
So, the central question that I ask myself is, “how do I take on change so that it lasts and so that I do not give up a week
into it?”
I still keep failing at change regularly, but sometimes I succeed. What makes those change “projects” successful? It is
making the change I want into a habit in my life.

To succeed, you must fail
First, it is necessary to recognize off the bat that you will fail at the change when you first start (and probably will fail
regularly for the rest of your life). For example, if you are someone who loves to snack and wants to stop that behavior,
quitting cold turkey on Monday morning is recipe for failure. Recognize that you will not be able to stick to the change
perfectly from the very beginning and promise yourself to not give up when you fail.
Second, recognize the importance of habit-formation and the little battles. If you want to make the change to exercise
more than you currently do, then exercise every time you plan on exercising. Do not let rationalization and, “I will start
tomorrow,” postpone the exercise you planned for today. Remember that every time you exercise the change muscle, it
gets stronger. So does your habit. Therefore, going to the gym today not only yields positive health benefits, but also
strengthens the habit that you have engaged in the change for. You will then be more likely to go tomorrow because you
have a previous, recent experience to recall and rely on. This previous experience says: “Look, you did it last time. It was
not awesome, but you did it. Which means you can do it today, too.”
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Third, stay with the behavior and keep on going when you slip up, thus working it into the concept for who you are. I
used to be a pretty sarcastic person, a tone which I adapted in high school, when I was not paying attention. When I
started my first job in January 2009, I decided that sarcasm was inappropriate in the workplace. Every time I felt the urge
to say something sarcastic, I would either remain silent or say something nice. Gradually, this habit (of not being sarcastic) spilled over into my life and became part of who I am. Now, I barely ever think of sarcastic ways to respond to people. Sarcasm no longer has a place in my self-perception.
So there you go. Change is possible and might not even be that hard. All it takes is an honest commitment on your part
and winning the little battles along the way. And before you know it, it stops being change and becomes who you are.
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The Inconvenience of Change

SUZANNE
SHAFFER

Change is hard for all of us on so many levels. We get used to the status quo and we want to keep things as they are. We
become complacent in our communities and in our own lives and adopt the attitude that says, "Let someone else do it."
Revolutions are started by those who want things to change. As Barry himself says, it only takes "one voice" to make a
difference in this world. He has done that recently by donating musical instruments to the schools in his community and
kicking off the Manilow Music Project. If you've noticed the ads on television and in the theaters lately, there is another
organization doing the same thing: providing instruments to schools that have lost funding in their music programs.
The question is: can just one person make a difference? The definitive answer is ABSOLUTELY. Take Judy Domingo for
example. She raised thousands of dollars for her charity AFAN, completely on her own. She led her team to being the
2nd highest fundraiser, and she alone was the highest individual fundraiser for that charity walk.
What can you do to change your world? It is something as simple as donating that unused musical instrument gathering
dust in your closet? Can you start recycling even if it's inconvenient? Can you help others to see the value in volunteering their time? Can you donate clothing to the homeless in your community? Can you participate in a charity walk and
raise funds for that charity?
If there's one thing that Manilow fans have always admired Barry for, it's the example he sets through his Manilow Fund
and his charitable giving. We can follow that example ourselves by making those inconvenient changes that will also
make a difference in the lives of others.
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The Inconvenience of Change:
Business Edition

RYAN
STEPHENS

What if railroad companies thought of themselves as transportation companies instead of just people who built tracks?
What if the music industry embraced file sharing? What if the newspaper industry embraced new media from the onset?
Is Exxon Mobil an oil company or an energy company?
Change is inconvenient, not only in our own lives, but in business (and marketing) as well.
We would rather watch others take the plunge off the high dive, while we dip our toes in the baby pool. Great strategy if
you want to become irrelevant. Sure, you might not drown, but by the time you learn how to swim, it will be too late anyway.

The change mindset
Changing requires first thinking about typical constructs in
an atypical way.
During your brainstorming meetings, how often do you
find yourself thumbing through case studies and citing
companies that have done ‘this and that’ successfully using a certain set of tools? You can use Twitter the way
Zappos did, or you can create a Facebook page like Ernst
and Young’s, but you better be prepared to do it better.
Otherwise, you’re just copying.
Start mixing and matching. Think about ways to use the
tools in unconventional ways? I bet your company doesn’t
have the rocks to make cologne that smells like a burger.
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“The very anatomy of change is determined not
by one’s surroundings, but one’s inherent
mindset. While sometimes our brain finds it hard
to mentally morph and glide with change, it is
inevitably happening around us, even if we’re not
conscious of it. I believe that change is for us to
use to move forward.”
Grace Boyle
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Wanting to change isn’t enough
Anita Lobo explains that there are 5 precursors to change,
and that recognizing these meta-patterns helps deal with
the onset of change. They’re intuitive, and they could certainly trigger intention.

“Behavior depends on two things: intention and
ability...our intention to change is the biggest
predictor of change.”
Eva Rykr

The trick then becomes determining whether your (or your
company’s) desire to change is founded on mechanics that make sense, that are worthwhile, positive, and certainly sustainable.
As Carlos explains, overcoming human pride and resisting the urge to push change in favor of making it fit into people’s
minds, lives, opinions, et al. is where change stops becoming a task and starts becoming a choice. One people want to
take.
“You know, I was thinking, we should have a better digital presence so that our clients can really see that we’re capable
of activating ourselves in this space.”
That’s great, but what has it accomplished?
“I’m confident that taking a more proactive approach in the digital space will not only prove to our clients that we’re
thought leaders in this niche, but illustrate our value and USP, which will invariably generate strong leads that we won’t
have to hard sell. Here, let me show you the strategy I’ve been working on. Maybe you can help me refine it, determine
key points of emphasis for execution.”
Now, at least they’re listening.
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Change starts small
You don’t run 20 miles on your first day training for a
marathon.
Once you’ve established the change mindset, and established a strategic approach to changing for the right reasons, then you start, gradually.

“One person cannot and will not ever do
everything, but one person can do something,
one person can do a lot, one person can
set a spark that starts a wildfire of change
throughout their community.”
Matt Cheuvront

All it takes is one person to provide the circumstance to
let it happen, one person to lead by example; one voice;
one ear to listen; one act to change.
You won’t dismantle your current corporate infrastructure overnight. You won’t transform your company to a ROWE with
a well-written manifesto. But, you MIGHT get to help lead a small team to champion customer service and social influence marketing with your brand’s evangelists. You MIGHT get to work from home on Fridays.

Change = uncertainty = fear of the unknown
Help your organization stay ahead of the curve, to continue innovating by venturing out and enduring this painstaking
process. When you emerge out the other side of the tunnel with something to show for it, grab the flashlight and go back
and grab your coworkers. Start with the one who has trudged ahead and guide them through remaining rough patches.
Then there are two of you to go back and get the others.
The more people willing to endure the initial fear, the more likely your company will still be relevant 5, 10, 15 years from
now.
But someone has to lead. Are you ready? Is that you?
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Do What You Love and Love
Where You Live

PRESTON
PORTER

I apologize for the lack of updates but I swear I've got a good excuse - ahem, a good reason - why I haven't been updating: graduation. May Madness started with a frantic scurry to get all assignments in, study for tests, then graduation
came, moving back home, telling everyone goodbye, graduation parties with family and friends. After a short "ah it's
summer" reprieve, it was back to the full-time job search (which was put on the back burner due to finishing up schoolwork.) While the story of my current living situation is the seed of the post, it is not the fruit. The real purpose of this post
is to tell of my two friends, and what they're up to these days.
Jen is a friend of mine and she's an artist (does lovely paintings). She went to art school and, like me, is a recent graduate. Now an artist's job search or employment experience I'd assume would be somewhat different than a writer's, and
much different than a writer like me who wants to write for a company and do social media marketing and such. But, Jen
took a head first approach into life after college and moved to a little corner of Philadelphia called Fishtown. Living by
herself, working as a tour guide in the Eastern State Penitentiary, and experimenting and pushing her art along the way.
You can read about such adventures on her blog, Jen Brown: a life. It's tough, but she's living on her own terms, in her
own way, and to that she deserves much credit. I don't know if her artistic painting skills helped her paint her new
apartment, but she seems pretty charismatic about it.
I thought about her bold living and working decisions, and it got me thinking about my own job search situation and living. But, before I digress in reflection, let me tell you what Vincent did.
Vince is a friend of mine from high school two years younger than me. I hadn't talked to him in a while and saw him online, and the conversation basically went like this:
Me: Hey Vincent what's up? Long time no see!
Vincent: Aloha.
Me: lol What are you visiting Hawaii or something?
Vincent: well i was sick of living in my parents’ homes so i wanted to go live someplace chill where i can do communal
organic farming.
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Me: So what, you just took off for Hawaii??
Vincent: Basically.
Vincent never went to college (to my knowledge) and was just working jobs from home and decided to pick up and go to
Hawaii. Not knowing anybody there and only after doing some organic farming research, he now lives in a small cabin
1,200 ft up the side of a mountain on the big island. To me, this is an inspirational story of how in control you are of your
own life, just in case you forget.
And I think a lot of times, we do forget. Change seems out of reach, or at the very least, as Matt Chevy describes, "inconvenient." I've been working, job searching, eating the same lunch, doing the same things, rinsing and repeating. But,
my friends' stories are reminders of how we must always keep in mind that we're in control of our lives and what terms
we live on. And while I'm not quite ready to move someplace without setting up a job first, (I'm planning on following the
work and moving to whatever area I get a job in) I feel much more positive about relocating once my full time job is lined
up. I'm starting to set goals and limits for work and job search, making time for writing, becoming social on my social
networks again, and exploring some new things like lomography. A sushi lunch, some new goals and hobbies, and I feel
fresher already; making my life more mine one change at a time.
What changes have you made lately?
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Change - Who Needs
It Anyway?

MARK RISTINE

Change is messy and annoying. Change can be painful. The truth is, change is downright inconvenient! I was thinking
about this last week as my wife and I ate in a beautiful classic diner, circa 1967. We absolutely love to eat in classic
diners. The food is consistently mediocre (a trait that, in a diner, is appealing to us), the waitresses (yes, they are always
female and usually older with cigarette and whiskey voices) are always friendly, but at the same time, just close enough
to gruff to feel like home, and the prices can’t be beat.
Diners offer us a bit of consistency in an ever-changing world. I remember when one of our favorite diners changed the
sign out front and the lighting inside. We knew something was different and yet couldn’t quite place it. When we asked
our waitress what changed, she assured us everything was the same. We could feel in our guts that this wasn’t true.
SOMETHING HAD CHANGED! We have not been back since.
Yes, change is disruptive and inconvenient.
Earlier this week, I was reading one of my favorite blogs, Life Without Pants, and saw they were running a series on
change. I started reading other’s thoughts on change and what it meant to them. They even talked about a new book
called New Day Revolution, which seems to be about small changes making big differences. I realized how, even though
I try to remain current and relevant, I like what I like the way I like it and I am often surprised that as painful as change
can be, the results are usually better than I could have expected. (Note to self: become more open to change.)
OK, so all of this was rattling around on my head. I hate change, change is inconvenient, no - no, change is good and
brings innovation, I mean change is messy and disruptive, no - that’s not it, I need to be open to change, etc….
In the midst of this attitude wrestling, I found myself at the circus with my wife. I loved circuses when I was little. I loved
the music, the smell, the cotton candy, the clowns, the animals, the daredevils, I loved it all. I hadn’t been in years and
for my wife, this would be her first time. I was very excited for her to experience the circus the way I remembered it. I had
told her all about the spectacle and nonstop action that three rings would provide. I let her know that there would be
times when she wouldn’t know where to look because everything was happening all at once. I could hear the Ringmaster
shouting, “Ladies and gentlemen, boys and girls, in the center ring a preponderance of pachyderms will prance for your
pleasure!” I couldn’t wait.
We entered the circus, change entered before us. The center ring was gone! For that matter, so were the first and third
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rings. AHHHHHHHHH! My mind began to complain that this was unacceptable. How could the circus have changed?
Without three rings it just wasn’t a circus anymore. I don’t care what kind of acts they have; with this kind of change my
wife was never going to experience a circus. All of the kicking and screaming my brain was doing about the change was
really beginning to make it difficult for me to watch at all.
I decided to quiet myself and my circus anxiety. Suddenly it became obvious why they removed the rings. They had
opened up the whole floor to allow more fluid movement between acts. They now had a larger space to do bigger acts,
and they were able to spread 11 Indian Elephants out across the arena floor. Could it be that this change was an improvement? Could it be that the only thing that would have made this change a bad thing was the voice in my (and every
other three ring lover’s) head? I had come dangerously close to ruining the experience for myself and my wife by resisting change.
Change may be difficult and inconvenient, it may be scary and provocative, but, it is often good and worth the effort.
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Change is Inconvenient,
but it is Necessary

BENJAMIN
WILCOX

A company was hired to tear down the stadium where the Detroit Tigers used to play, but only finished tearing down
about half of it before they were forced to stop by another city ordinance. So, the last half of the stadium stands by itself,
surrounded by closed businesses, crumbling roads, and chain-link fence. I feel that it is a powerful symbol of the type of
work that will need to be done in order to facilitate change.
Change can be an uncomfortable thought. At the time that I am writing this post, I am getting ready to move from one of
my friend’s houses to another. I am really looking forward to moving into the new house because they are good friends
of mine, and because they have dogs and I haven’t lived with dogs since I was little. Despite these positive aspects of
moving, I am dreading the actual move. I have so much to move that it’s going to a big project getting everything from
here to there. I can’t wait for the change itself, but I am dreading all of the work that I will need to do in order to facilitate
the change.
This is similar to what we are experiencing in the economy. People want to change the banking and automotive industries, but they do not want to work to find different ways to do the jobs that are no longer profitable. Newspapers and record companies want to keep making money, but they do not want to make the effort to find a different way to make
money now that daily newspapers and CDs are no longer selling.
There are several more examples of methods that do not work in more important areas, such as politics or the environment. We need to find another way to perform these essential tasks. The new economy will create lots of change in the
form of job losses, transfers and heartache. But, I genuinely believe that we will be a stronger country after the changes
have been made. Someone who will thrive needs to challenge the things that don’t work and replace them with things
that do.
Companies that are willing to change have been rewarded heavily. I and many others have officially quit paying for cable
because services like Hulu and Netflix provide everything I need at a fraction of the price. I have been adapting in order
to be better prepared for change by selling many of my things on Craigslist so that there will be less to move. People
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have been going back to school in record numbers in order to be more prepared for changing professions when the economic outlook improves.
Also, we are now able to influence change throughout the world more than any generation before us. Through the Internet, we are able to spread ideas of change at the speed of coax cable and firewire. I live in metro Detroit, and I am able
to instantly connect with people from Tennessee, San Francisco, Argentina, and every other part of the world. This is the
sole reason why this generation will create more positive change than any other.
You can change the world. As a member of our generation, you NEED to change the world. The only way that we will be
more fortunate than the generation before us is to change the world that we are inheriting. So, start right now, change
what you are passionate about, and don’t let other people tell you that you can’t.
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Making Change a Living Habit:
Six Practical Ways of the Stoics

ANITA LOBO

“It’s not what happens to you, but how you react to it that matters.”
If you’ve read this quote in countless places, consider yourself introduced to Greek Stoic philosopher, Epictetus, who’s
rising quotable quotient, reflects a ‘deal with it’ attitude to change - a word that embodies our collective zeitgeist.
The crux of Stoicism was a moral and practical framework that helped and guided individuals towards leading better
lives; to secure eudaimonia ('happiness' or 'a flourishing life').
The emphasis was on empowering the individual to find their way, instead of being asked to blindly follow the orders’ beliefs, a tenet that makes this rather ancient school of philosophy sound curiously modern.
Indeed, among the Discourses Epictetus gave are:
“The beginning of philosophy is to know the condition of one's own mind.”
“It is impossible for a man to begin to learn, what he has a conceit that he already knows.”
Epictetus said that our capacity to flourish and be happy was entirely dependent on our own character, how we conduct
ourselves to ourselves and to others; and not a default outcome of external circumstances alone.
Importantly, the pursuit of happiness was a constant work-in-progress, and not a final destination. Directing the search
for happiness within, Epictetus pointed to a life motivated by virtue (not the good/ bad variety) but rather a lofty, constant
striving for excellence as a human being.
Progress on this path required understanding the true nature of one's being and being vigilant about real intentions and
desires. This is akin to how novices at martial arts are taught to recognize their own weakness as well as the opponent’s
strengths, with theory and regular combat training.
Epictetus clarifies how one must live in clear practical terms with metaphors:
• Life as a festival: Celebrate life every day, practice living with joy
• Life as a game: Play whole heartedly. When you lose interest, you lose the battle/die.
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• Life as weaving: Your life is an act of creation and you are the creator; weaving new meaning, color and emotion into a
rich tapestry
• Life as a play: Every individual must choose which role they want to play and not slip into one by default. Essay your
chosen role well. Default roles lead to frustration and unhappiness.
• Life as an athletic contest: There is a time for preparation and a time for action - both are necessary to ensure that
theoretical learning is tested by application - and so imbibed fully.
• Life as service: Individuals find great happiness when their life has meaning beyond the bare requirements of making a
living. Serving a cause greater than individual need creates a vibrant community of the living.
Presciently, the Stoics also warned that individuals, who progress with living to such high moral standards, will pay a
price - which often is a sense of separation from peers, in a fairly profound way.
Every innovator who lives ‘the dream’ pays this price.
This is why the philosophic construct of the Stoics, and importantly Epictetus, is so relevant today. The emphasis is on a
very practical construct of living change and not just theorizing about it.
We are reinventing our world at macro and nano levels, simultaneously.
We have to be the change and innovate as individuals, as groups, as nations.
At the same time, we need to hold on to hope, counter fear, and be mindful of the difficult economic circumstances
many people and nations find themselves in.
A remarkable group of people are gathering around a bonfire, called The Inconvenience of Change. This is a great way
for change-makers to gather around, share stories and be companions on this remarkable and demanding journey which
can at times get lonely.
Just as this group shows, it is vital that our search for solutions and pursuit of change is mindful of the individual path of
striving for excellence as human beings.
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If this is our way, we have a roadmap to happier, more fulfilled lives; and a possible construct that may allow us to heal a
world at war with itself.
P.S.: Like every major school of philosophy, Stoicism has believers and critics who have argued through the centuries,
and still continue to do so. My view is that there is no such thing as a perfect philosophy. We seek answers from different
sources, imbibing wisdom from here and there quite like a bee visiting many flowers to create honey. This helps us arrive
at a living construct that is meaningful at a very private and individual level - which is the arena for real change.
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I Am But a Small Voice

ELISA
DOUCETTE

Matt Cheuvront and his new blog series “The Inconvenience of Change” makes my head hurt.
In one (I’m sure, knowing him, late night) posting on his blog, Matt has managed to start a social media revolution. Sure,
the members of the young professional generation are always quick to jump on any revolution wagon. We’ve learned
from years of “everybody wins regardless of whether anyone scores” medals and games that teamwork is essential. Yet,
we are frequently getting distracted by the newest shiny thing. This revolution wagon, however, is not just challenging
people to team up, paint some posters, chain themselves to something inanimate, and then forget about it the next day.
Matt, and a slew of other revolution wagon jumpers (myself included, and not just ‘cause he emailed me to write something and lured me in with a copy of the book New Day Revolution!) are instead challenging people to change themselves first to be the change they want to see in the world. That ain’t an easy feat for a girl who will hate Johnny Damon ‘til the day he dies for making what was, in “fairness”, a professional business decision.
In a world with very prolific bloggers who think deep thoughts and eloquently pontificate on very heavy topics, I frequently feel like the Jessica Simpson of social media. There was a time when I liked to convince myself that I was a brilliant young mind who would discover the secrets of the world and make life easier for everyone; the magical silver bullet that would somehow unlock the wonders of unlimited joy, health, money, relationships, love, and more. Yet, as I told
my friend over Irish pints last week, I’m more of a philosophizer than a philosopher.
So, as I prepare to tell people how to reach down into the furthest recesses of their souls to pull out some full and resounding change to affect the world around them, I’m finding that that is a pretty lofty goal to take on. I think that one of
the biggest challenges, especially when you get all riled up imagining your Nobel Peace Prize speech or epic documentary screening, is that a huge change does not just happen overnight. In fact, experts say that it takes at least 21 days to
form a new habit.
Sure, there are small things you can do to make small changes in the world, but when you commit yourself to this revolutionary vision of change, the small changes seem...well...small. And, 21 days is a long time to commit to the same
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change daily. By that time, you start to wonder, “Is this change really worth it? Are these small things adding up? Am I
even making a difference?”
With all these small thoughts, trifling and witty as they were, I started turning the word “small” over and over in my mind.
As a youngster, the chorus I used to sing with learned a song that used to move my heart and annoy the hell out of my
brain. The lyrics were simple, the melody catchy (like an ad that gets stuck in your mind and never leaves) and we must
have sung it daily for an entire semester; well over the requisite 21 days of habit forming, if you ask me.
The song, “I Am But A Small Voice,” tells of the story of many “small voices,” fueled by a “small dream,” coming together to sing for peace, prosperity and love for all mankind. Whoa! Speaking of lofty goals, change for all mankind has
gotta be up there with orange becoming the new pink.
Over the next month, a lot of people are going to be telling the blogosphere that there is a revolution happening. This is
true. They are going to write with big mono-syllabic words on the importance of the long-lasting impact each of us has
the opportunity to make. This is also true. They are going to tell you that things need to change, and that this change
needs to start with you. This, more than anything else anyone will write, is true.
I am here to tell you, in my own simple way, why.
You need to change, because even though you are but a small voice, you are a voice. You are a mind, and a heart, and a
personality, and a life that can make a difference. You might be able to throw around $2 words, or you might only be able
to muster a $.40 conversation. And you have important things to say, fantastic things to do, and a revolutionary role to
play in the change. You must decide where you want your future to lead, because if you don’t, someone else will decide
it for you. You can’t let your small voice remain unheard.
At the end of the day, no matter how prolific or ditzy or intelligent or silly it may be, each of us will need offer our own
unique and small voice to speak as one for the change that will happen.
So the question is, will you raise your small voice? Will you be part of this change?
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The Five Precursors of Change:
Recognizing Meta Patterns

ANITA LOBO

Recognizing meta patterns helps deal with the onset of change. The 5 (often inconvenient!) precursors of change that
turn a trickle into a flood are:
• Facing the toughest situation ever in your life: personal and professional
• Traditional choices unavailable and/or inviable: support systems that have worked all your life are inadequate for
your changed circumstance
• A deep sense of separateness: can’t relate to the people you’ve grown up with, live or work with, anymore. The
comfort zone diminishes
• Seeking out new answers to old questions: The current construct feels inadequate. Discovering a new construct
becomes an undeniable quest
• My life has meaning if…: Everything looks perfect on the outside, but feels meaningless - pushing us to redefine
what brings us that deep joy which is the wellspring of hope and the will to ‘do’ things
Recognizing these patterns helps us create our own methods of coping with the uncertainty of change.
These precursors, either individually or in tandem, work like a rising tide, forcing a breakout from our personal mould of
thought/action. triggering fundamental change in how we relate to ourselves, to people we love, to our world and the
purpose of living.
Have you observed such precursors?
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Change
is Good

SAMANTHA KAROL

My dad has a t-shirt that says “Change is good.” He got it when we took a vacation to Vegas about ten years ago. The
meaning of the message in Vegas terms is obvious, but the meaning for my dad went far beyond the slot machines.
When I was about nine years old, my dad had a heart attack. It was the scariest night of my life, and I will always remember every detail. Thankfully (in a way that words cannot even begin to express) he ended up being okay, and began
a long recovery that required him to re-evaluate how he was living his life. We soon found out that the non-medical cause
of the heart attack was stress. As a rabbi, he has always taken other people’s problems upon himself in an effort to help
them, and there is often a lot of politics going on behind the scenes that can get pretty stressful. It turns out that my dad
had gotten pretty good at bottling it all up inside him, too good, and his body had responded. He realized the magnitude
of the situation, how lucky he was to be alive, and that if he didn’t make some serious changes, he might not be so lucky
next time.

Change is inconvenient
We are all set in our ways, content with the level of balance we’ve achieved in our lives. Though we may not enjoy our
routine, it’s familiar and comforting. Our job might not be the most fulfilling, but it pays the bills, and we can always look
for another one. No one wants to rock the boat because they’re afraid of falling overboard. Some of us spend our days
putting others before ourselves, and we don’t even notice. Others want to help the less fortunate, but always assume
that someone else will do it and never take action themselves.
So, why make the effort to change if things are fine the way they are? Well, when you look back on your life thirty or forty
years from now, are you going to wish you had done things differently? What if you’re looking back much sooner than
that? Will you still be content with “fine,” or will you find yourself wishing it could have been “great”?
Yes, change is often inconvenient, it’s difficult, and it will challenge you, but the best things in life are worth the risk.
Don’t spend your life waiting and wondering, make every moment count. The truth is that life is unpredictable, and we
never know what the next day will bring. Make the effort to get out of your rut and make changes in your life. Even the
smallest change can have a big impact.
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My dad was lucky, he got another chance, and he has definitely made the most of it. He takes better care of himself,
manages his stress differently, and asks for help when he can’t handle everything alone. But, I know he wishes he had
made these changes sooner, and hadn’t needed a near death experience to motivate him. It’s important to take care of
ourselves, and others, no matter what we have to do to. So, take a good look at your life, stare change straight in the
eye, and embrace it.

“First they came for the communists,
and I did not speak out –
because I was not a communist;
Then they came for the socialists,
and I did not speak out –
because I was not a socialist;
Then they came for the trade unionists,
and I did not speak out –
because I was not a trade unionist;
Then they came for the Jews,
and I did not speak out –
because I was not a Jew;
Then they came for me –
and there was no one left to speak out for me.”
Pastor Martin Niemöller
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The End
(of the Beginning)
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When I sat down and started thinking about the topic of change, the first thing that came to mind was that it is difficult,
it’s inconvenient, at times it’s damn near impossible. But my next thought - the one that inspired me to reach out to so
many people - was that change is different for everyone. You can be a catalyst for change in so many different ways. It’s
about doing instead of trying. It’s about accepting failure as inevitable and a step toward success. It’s about breaking the
old habits and establishing new ones. It’s about how you deal with, embrace, and learn from the things you can’t control
- those outside forces that will undoubtedly blindside you with change, time and time again. It’s about never stopping,
continuing to move forward, pushing through when it’s easy to quit, doing something TODAY instead of putting it off until
tomorrow. Sometimes you’ll move a little bit slower, sometimes it will feel like you’ve stopped moving altogether, but
through it all, you have to KEEP MOVING.

The power of one
My mission through all this wasn’t to get you out there changing the world. I’m a realist and I’m not here to preach that
you can do everything, because you can’t. The goal here was simple: to illustrate the power of one. And in some small
way, I think I have. I (we) have encouraged thought-provoking conversation, interesting debate, and innovative thinking
as we’ve tackled the topic of change from essentially any and every angle. If even one of these articles left you walking
away thinking more critically about change in your own lives, this was a success. We can’t change the world, but we can
change a lot in our own lives, and if it’s one thing I’ve learned, one thing that can be taken away from all of this, it’s that
change starts from within. You can’t rely on some outside force to spark the change within you. In the end, the intent has
to be there before we even consider the ability.
You are not alone. As you’ve seen, we’re all going through changes, we’re all evolving into better writers, more involved
individuals within our communities, showing more compassion, developing new ideas and thought processes, thinking
more critically, and becoming more accepting of those things we may not fully understand. We’re learning, we’re growing, we’re evolving into more complete human beings, and we’re doing all of this together. You don’t have to start the
revolution - you can join in! The power of the collective spirit is a pretty incredible thing.
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Get the book that sparks
revolutions every day!
A free copy of
New Day Revolution: How to
Save the World in 24 Hours
can be yours.
Use code THANKS at checkout and over 100 ideas for
changing the world will be on
its way!
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